LOVER MANHATTAN DEVELOPMENT CORPCRATI ON
Meeting of the Directors

Held at the Ofices of the Corporation
One Liberty Plaza -20th Fl oor

New Yor k, New York 10006

January 9, 2003

M NUTES
| n Attendance
Di rectors: John C. Wit ehead, Chairman
Rol and W Betts
Paul Crotty

Robert M Harding

Sal |y Hernandez-Pinero (via tel ephone)
Thomas Johnson

Edward J. Malloy (via tel ephone)

Carl Wesi brod

Madel yn Wl s

Deborah Wi ght

Frank G Zarb

Staff Attendi ng: For Lower Manhattan Devel opnent
Cor por ati on:

Louis R Tonson, President
Janes Angl ey, Chief Financial Oficer
And Treasurer
Jenni fer Brown, Assistant Vice President for
Community and Governnent Rel ations
Daniel G niello, Vice President for
Internal Audit
Anita Contini, Vice President and Director
for Menorial, Cultural and GCivic Prograns
Ben Dookchitra, Project Manager for Board
O Drectors
Hugh Eastwood, Pl anner for Planning, Design
And Devel opnent
Al exander Garvin, Vice President for
Pl anni ng, Desi gn and Devel opnent
Chri stopher d aisek, Director of Urban
Pl anni ng for Planning, Design & Devel opnent
John Hatfield, Program Manager for Menori al
Cultural & G vic Prograns
Mat t hew Hi ggi ns, Vice President for
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Al so Present:

Communi cati ons
Dyana Lee, Vice President for Investigations
Pet er Madden, Project Manager
Ei | een McEvoy, Assistant Secretary
Ay Peterson, Project Director for
Devel oprment Prograns & Econom cs
Nancy Poderycki, Assistant Vice President
For Conmuni cati on
Stefan Pryor, Deputy to the Chairman
and Secretary
Kevi n Ranpe, Executive Vice President
and Ceneral Counsel
Beatrice Sibblies, Assistant Vice President
For Devel opnment Prograns & Econom cs
Brandon Sm th, Planner For Pl anning, Design
And Devel opnent
Tara Snow, Vice President for Conmunity
and Governnent Rel ations
Sharon Tepper, Program Manager For Menori al ,
Cultural & G vic Prograns
Andrew Wnters, Director of Design and
Devel opnent

For Enpire State Devel opnent Corporation:

Kevin S. Corbett, Executive Vice President &
Chi ef Qperating Oficer
Anita W Larenont, Senior Vice President

& General Counsel

For Chai rman Wi t ehead:

Edwar d Novotny, Press Consultant

For the Ofice of the Mayor

Dani el Doctoroff, Deputy Mayor

For Governor George E. Pat aki

Di ana Tayl or

Jason R Lilien, Esq.
Weil, Gotshal & Manges LLP
Judy Rapfogel, Chief of Staff
Speaker Sheldon Silver's Ofice
Yvonne Morrow, Representing Assenbly Speaker
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Silver's Ofice
The Public
The Medi a and Press
The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC") was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tinme and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The first order of business was the approval of the M nutes
to the Decenber 12, 2002 Directors’ Meeting. There being no
changes or corrections, upon notion duly made and seconded,

the foll ow ng resol uti on was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE DECEMBER 12, 2002 MEETI NG OF THE DI RECTORS OF THE
LONER MANHATTAN DEVELOPMENT CORPCORATI ON

RESCLVED, that the m nutes of the neeting of the Corporation
hel d on Decenber 12, 2002, as presented to this neeting, are
her eby approved and all actions taken by the Directors presented
at such neeting, as set forth in such mnutes, are hereby in
all respects and approved as actions of the Corporation.

* * %

The Chai rman opened his report by noting that NASDAQ has
deci ded to nove back fromMdtown to Lower Manhattan. He

added that this is inportant and wel cone news.
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The Chairman then spoke of the presentation to the public
of the redevel opnent plans as a major step in the rebuilding

process.

Chai rman Wit ehead expl ai ned that the plans have inspired
and raised LMDC s sights. He then went on to thank Rol and

Betts and Lou Tonson for guiding the process al ong.

The Chairman stressed that public interest in the plans
has been outstanding thus far and that LMDC | ooks forward to
further public comment at various public hearings that the
Cor porati on has schedul ed throughout the Cty and New Jersey

for the upcom ng weeks.

Before closing his report, the Chairnman enphasi zed the
need for LMDC to address rel ated needs, including
transportation and environnental issues as well as the
redevel opnent of Fulton Street, as integral parts of the

rebui | di ng process.

In closing, the Chairman noted that the draft M ssion
Statenent and Program were issued to the public on January 8'"

and that Anita Contini would provide a presentation later in
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t he neeting.

The Chairman then asked M. Tonson to provide the
President’s report. M. Tonson expl ained that the three key
conponents — the plans, the Menorial M ssion Statenent and the
transportation efforts are noving forward in parallel ways. He
explained, it is anticipated that this consistency wll
ultimately result in the Corporation being able to nove on to
the crucial business of deciding howto apply the avail abl e

resources to the projects that LMDC wants to put forward.

M. Tonson then recogni zed Nancy Poderycki, the new
Assi stant Vice President for Comruni cations, to those present
at the neeting. He announced that she woul d be appointed as

an officer of the Corporation.

The Chairman then read a resolution into the record
appointing said officer. Followng the Chairman’s readi ng of
this resolution and upon notion duly nade and seconded, the

foll owi ng resol uti on was unani nously adopt ed:

ELECTI ON OF THE OFFI CER

RESOLVED, that Nancy Poderycki is hereby elected Assistant
Vice President for Comrunications of the Corporation, and shal
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serve until such tinme as her successor is duly elected and
qualified or until her earlier resignation or renoval.

The Chairman then called on Director Betts to present the
background informati on regardi ng a request for authorization for

funds to continue the work of the design teans.

Bef ore addressing the request, Director Betts noted how
extraordi nary and encouraging it was that the rel ease of the

desi gns was covered by the press throughout the world.

Director Betts went on to explain that LMDC had requested
addi tional services fromthe seven architectural firns that have
been working with LMDC on the I nnovative Design Study. He
expl ai ned that the next phase of work woul d consist of technica
anal ysis of their plans and that this phase of work would require

a further allocation of noney to pay the teans for this work.

The Chairman noted that this allocation would be in addition
to the initial stipends of $49,000 per team and a further
al | ocati on of $300,000 that had been approved by the Board at
their Decenber nmeeting. The Chairnman read a resolution into the

record authorizing an increase in expenditures under the seven
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contracts by $700,000. Follow ng the Chairman’s readi ng of said
resol ution and upon notion duly nmade and seconded, the foll ow ng

resol uti on was adopt ed:

Aut hori zation of Additional Expenditures for Innovative
Desi gn St udy

RESCLVED, that the Corporation is hereby authorized to
expend up to $700,000 for additional costs incurred by the design
firnms designated by the President of the Corporation, in
consultation with the Chair of the Site Plan Wrking Goup, to
continue participation in the Innovative Design Study of the
Wrld Trade Center Site and Adjacent Areas; and be it

FURTHER RESCLVED, that such funds shall be expended in
accordance with the agreenments entered into with the Corporation
for such purposes; and be it

FURTHER RESOLVED, that the anount paid by the Corporation to
such design firns for services pursuant to the Innovative Design
Study, together with all funds previously approved for such
servi ces, shall not exceed $1, 350,000 in the aggregate; and be it

FURTHER RESCLVED, that the proper officers of the
Cor poration are hereby authorized to take any such action and to

execute any such docunents as may be necessary and appropriate to
effect the foregoing.

Next, the Chairman asked M. Garvin to address the request
for authorization to expend funds for consulting services

focusing on the Fulton Corridor.

M. Garvin briefly outlined the selection process as well as

t he scope of services in connection with the two contracts to be
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f unded.

Following M. Garvin's presentation, Director WIls asked how
Gensler will dovetail its work on the retail study w th whatever
ot her consultant work is being done on the site. M. Grvin
expl ained that in order to redevelop Fulton Street, part of
Gensler’s services will be to examine Fulton Street’s retail in
relationship to the surrounding area. This is necessary, M.
Garvin asserted, in order to ensure that LMDC has an integrated
plan that includes retail in the Wrld Trade Center site as it
relates to everything fromthe South Street Seaport to the Wrld

Fi nanci al Center.

Next, Director Wight asked M. Garvin to distinguish
bet ween what LMDC s pl anni ng vendors will be doing relative to
what the private sector will be doing as devel opnent begins to
take place. Director Wight explained that she was asking this
because the description of sone of the services outlined in the
materi als appeared to be very simlar to what a private devel oper
would do in an effort to ascertain which retail uses would be

nost practical for a certain area.

M. Garvin stated that since there is no single entity that

is responsible for Fulton Street and many of the stores are
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small, it was decided by the various governnmental entities that
the street would be | ooked at as a whole. Mich the sane, he

expl ai ned, as is done in many American cities.

M. Grvin further stated that LMDC is attenpting to do the
anal ytical work to develop a coherent strategy for the entire
street. Sonething, he naintained, that the individual store

owners woul d not be organi zed enough to do.

Director Wight then clarified that it was not the
i ndi vi dual vendors that she was referring to but rather the
devel opers who will be building on this side of Fulton Street.
Director Wight asked if the intent is to do the pre-work to
devel op a set of guidelines as to what uses woul d be supported by

the market and/or preferable to LMDC

M. Garvin stated that it was in fact the idea to develop a
set of recommendations that can be used by the Gty and LMDC to
guide the future of Fulton Street as a corridor to assist in

meki ng deci sions on the Wrld Trade Center site.

Director Weisbrod then inquired, with regard to the East
Side of Broadway on the Fulton Street corridor, if the purpose is

of determ ning zoning and the public investnents that woul d best
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serve to transformthe corridor.

M. Garvin said that that would be the best result of the
strategy. He stressed that the results of how nmuch woul d be
capital investnment and how nuch woul d be regulatory could not be
predetermned and it is for that reason that LMDC is taking these

st eps.

Director Crotty then asked a process question with regard to
the Stern consultant contract and M. Garvin outlined in detai
the selection process involved in connection with that contract.
There being no further questions, the Chairman read a resolution
into the record authorizing LMDC to enter into a contract for
Ful ton Corridor Retail and Arts/Entertai nnent consulting
services. Upon notion duly made and seconded, the follow ng

resol uti on was adopt ed:

Retention of Fulton Corridor Retail and Arts/Entertai nnent
Consul t ant

RESCLVED, that the Corporation is hereby authorized to enter into
an agreement with Gensler Architecture, Design & Pl anning
Worldw de, Inc. to provide retail and arts/entertai nnment planning
consulting services to the Corporation in connection with the
proposed Fulton Corridor; and be it

FURTHER RESCLVED, that such agreenent shall be for a one-
year period for an anount not to exceed $425,000; and be it
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FURTHER RESCLVED, that the proper officers of the
Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

%
Next, the Chairman read a resolution into the record
authorizing LMDC to enter into a contract for House Urban Design

Consul tant Services in connection with the Fulton Corridor.
Foll owing the Chairman’s recitation of said resolution and upon
notion duly made and seconded, the follow ng resolution was

unani nousl y adopt ed:

Aut hori zation for Contract with In-House Urban Design
Consul tants

RESCLVED, that the Corporation is hereby authorized to enter into
an agreenment with Robert AM Stern Architects to serve as in-
house urban design consultants to the Corporation; and be it

FURTHER RESCLVED, that such agreenent shall be for a two-
year period for an anount not to exceed $525,000; and be it

FURTHER RESOLVED, that services provided under this shal
agreenent include work regarding the creation of a prelimnary
ur ban desi gn concept plan for the proposed Fulton Corridor; and
be it

FURTHER RESCLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * %

At the Chairman’s request, M. Higgins presented a request

for funding relating to Wbsite Design Services.
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Foll owm ng M. Hi ggins presentation and the Chairman's
readi ng of a resolution regardi ng sanme, upon notion duly made and
seconded, the follow ng resol ution was unani nously adopt ed.

Aut hori zation for Expenditures Pursuant to the Wb-site
Consul tant Contract

RESCLVED, that the Corporation is hereby authorized to anmend the
agreenent with Light & Power Communi cations, LTD, dated COctober
20, 2002, to expand the scope of website hosting services
provided to the Corporation thereunder; and be it

FURTHER RESCLVED, that the Corporation is hereby authorized
to increase the expenditures under such agreenent to an anount
not to exceed $150,000 in the aggregate; and be it

FURTHER RESCLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * %

Ms. Contini then provided a report for the Directors’
information on the recently released Menorial M ssion Statenent

and Program

Ms. Contini read pertinent parts of the Menorial M ssion
Statenent noting that the statement will serve as a conpass to
gui de not only the creation of the nmenorial but also its

evol ution through the ages.
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Ms. Snow then presented a request for funding for various
public outreach initiatives. Followng Ms. Snow s outline of the
anticipated initiatives and the Chairman’s readi ng of a
resolution into the record regardi ng sanme, and upon notion duly

made and seconded, the follow ng resolution was adopt ed:

Aut hori zation for Expenditures Related to Public Qutreach
Canpai gn

RESCLVED, that the Corporation is hereby authorized to enter into
an agreement with one or nore of the following firns to serve as
consultants to the Corporation in inplenmenting the “Plans in
Progress Canpai gn” and other public outreach initiatives: Hurley-
Frank & Associ ates, AnmericaSpeaks, and Zanechansky-Barfi el d-
McCaffrey; and be it

FURTHER RESCLVED, that such agreenents shall be for a one-
year period for an aggregate anmbunt not to exceed $300, 000; and
be it

FURTHER RESCLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * %

M. Zarb then provided a brief outline of the nost recent

activities of the Finance Commtt ee.

M. Ranpe then provided background information with regard

to a request to extend the option on the space now | eased by

LMDC.
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The Chairman read a resolution into the record regardi ng
sai d request and upon notion duly nade and seconded, the

foll owi ng resol uti on was unani nously adopt ed:

Aut hori zation to Enter into Option to Lease for One Liberty
Plaza O fice

RESCLVED, that the Corporation is hereby authorized to enter
into an Option with Brookfield Properties to extend the | ease of
the Corporation’s offices at One Liberty Plaza for a five-year
termupon the expiration of the current | ease on February 28,
2005; and be it

FURTHER RESOLVED, that the Corporation shall not expend any
funds in connection with entering into such Option; and be it

FURTHER RESCLVED, that the decision whether to exercise such
Option shall be made by the Board of Directors on or before
Decenber 31, 2003; and be it

FURTHER RESCLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

Page 14 of 15



DRAFT — SUBJECT TO REVI EW AND REVI SI ON 15

Before calling for a notion to adjourn the neeting,
guestions were taken fromthe nedia. This part of the

nmeeting was not recorded for the public record.

There being no further business, the neeting was adjourned
at 9:10 a. m

Respectful ly submtted,

Ei | een McEvoy
Assi stant Secretary
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