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The Public
The Media and Press
The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC") was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tine and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The Chairman expl ained that M. Zarb, who was participating
by phone and whose tinme was |inmted, would report on behal f of

the Audit and Fi nance Committee.

M. Zarb expl ai ned that Budget passed at the previ ous Board
nmeeting did not include costs for off-site planning projects, nor
did it contain a conplete rounding out of the adm nistrative

budget for the next fiscal year.

M. Zarb stated that the Finance Commttee was in favor of
t he amendnment being presented to the Directors by M. Ranpe and
woul d continue to nonitor it on a nonthly basis and provide the
rest of the Board with a variance report. He then turned the
meeting back to Messrs. Witehead and Ranpe and di sconti nued

participation in the neeting.
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Interi m President Ranpe then briefly outlined the planning
efforts that would be funded as a part of the amendnent. At the
Chairman’s request, he provided a brief presentation with regard
to several of the remaining finance itens, including the funding
of additional expenditures pursuant to the Innovative Design

Study and the Energency Contract Authorization Policy.

Interi m President Ranpe noted that three Partial Action
Pl ans woul d be submtted to the Board today for approval for
i ssuance for public coment and submittal to HUD. He then asked

Ms. Peterson to present the Partial Action Plans.

Ms. Peterson provided an overview of the itens included in
the three partial action plans. In regards to the first Parti al
Action Plan under consideration, M. Peterson asked M. Corbett
and Ms. Schoch of Enpire State Devel opnent to provide a
presentation on the request for additional funding to the Wrld

Trade Center Business Recovery Grant Program

Ms. Schoch expl ai ned that ESD had been all ocated $700
mllion for business recovery. M. Schoch provided a review of
the grant noneys utilized and expl ai ned that an additional $75
mllion allocation was bei ng sought from LMDC. She expl ai ned the

i ntended uses for and source for this funding.

Page 4 of 20



Fol |l owi ng these presentations, the Chairman read the
foll owi ng resolution adopting the Budget Amendnent into the
record. Then upon notion, duly nmade and seconded, the foll ow ng

resol uti on was unani nously adopt ed:

Amendnent to 2002-03 Fiscal Year Budget

RESCLVED, that the Budget of the Corporation for fiscal year
2003-04 is hereby anended to increase the authorized expenditures
t hereunder by $7,953,360 as set forth in the Budget amendnent
presented to this neeting and attached hereto.

* * *

Before reading the next resolution into the record, the
Chairman noted that Directors Gasso, Wisbrod and WIs were
exiting the conference room and recusing thenselves with regard
to the follow ng resolution. Upon notion duly nade and seconded,
the followi ng resol uti on was unani nously adopt ed:

Partial Action Plan for Short Term Capital Projects, Long-
Term Pl anni ng and Suppl enental Funds for Business Recovery

RESOLVED, that the Partial Action Plan for Short Term
Capi tal Projects, Long-Term Pl anning and Suppl enental Funds for
Busi ness Recovery, as presented at this neeting, is hereby
approved, and that such Partial Action Plan as may be corrected
to conport with applicable requirenents be issued to the public
for comment and, follow ng such comrent period, be submtted to
t he federal Department of Housing and Urban Devel opnent (HUD) in
accordance with federal guidelines applicable thereto; and be it

FURTHER RESOLVED, that the President of the Corporation
shall be authorized to nmake changes to the Partial Action Plan as
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may be necessary or appropriate to reflect public comments
recei ved and obtain HUD s approval thereof; and be it

FURTHER RESOLVED, that any funds expended pursuant to the
Partial Action Plan shall be subject to separate Board approval;
and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take such actions as may be
necessary or appropriate to effect the foregoing.

* * *

It was noted for the record that Directors Grasso, Wi sbrod
and Wls returned to the conference roomand Director Crotty
exited. It was further noted for the record that Director Crotty
woul d recuse hinself fromvoting on the foll ow ng resol ution.

The Chairman then asked Ms. Peterson to report on the funding
request for a Partial Action Plan for Uility Restoration and
Infrastructure. M. Peterson explained that LMDC has been
wor ki ng closely with ESD and EDC on that matter and that Ms.

Schoch woul d provide the report.

Ms. Schoch provided a detailed outline of the funding
requested and the proposed utilization of that funding.
Ms. Schoch noted the objectives of the plan are to conpensate the
utilities for reinbursed |osses and to revitalize Lower Manhattan

t hrough targeted infrastructure investnent.
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Ms. Schoch expl ai ned that funds will be allocated in three
tiers. She further explained that the first tier addresses costs
for energency and tenporary service response fromthe utilities.
The utilities, she noted, have borne those costs for the past two

years w t hout conpensati on.

The second tier, as explained by Ms. Schoch, addresses
per manent restoration and rebuilding of infrastructure and, where
appropriate, inprovenents to infrastructure. Funds fromthe
third tier, she explained, will be used to protect the utilities

fromcosts they bear when street work is being done by the GCty.

Ms. Schoch provided further details including what types of
entities and/or costs may be eligible. She also provided genera

information with regard to certain deadlines.

Director Wisbrod asked several questions with regard to the
construction of carrier neutral |ateral conmmunication conduits
and the construction of redundant fiber, as conceived under Tier
2. First, he asked if it is possible for the City or another
public entity to owmn the new infrastructure. M. Corbett noted

that there was nothing that precluded that from happening.
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Next, Director Wisbrod asked with regard to the conduit
whet her it would be wired or wireless. He was inforned that
w red was what was contenplated. M. Corbett noted that while
the plan does not preclude wireless, that form of service has not

cone up in any of the business neetings thus far.

M. Corbett further stated that if this matter comes up
during the comrent period, it can be incorporated into the plan

before it is submtted to HUD for prior approval

The Chairman noted that the specific dollar anount for this

Partial Action Plan had been prescribed by Congress.

It was noted for the record that Director Hernandez-Pinero
had exited the conference roomand would, along with Director
Crotty, recuse herself fromvoting on the follow ng resol ution.
Upon notion duly nmade and seconded, the follow ng resolution was

unani nousl y adopt ed:

Partial Action Plan for Uility Restoration and
I nfrastructure Rebuil ding

RESOLVED, that the Partial Action Plan for Uility
Restoration and Infrastructure Rebuilding, as presented at this
neeting, is hereby approved, and that such Partial Action Plan as
may be corrected to conport with applicable requirenents be
issued to the public for comment and, follow ng such coment
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period, be submtted to the federal Departnent of Housing and
Ur ban Devel opnent (HUD) in accordance with federal guidelines
applicable thereto; and be it

FURTHER RESCOLVED, that the President of the Corporation
shall be authorized to nmake changes to the Partial Action Plan as
may be necessary or appropriate to reflect public comments
recei ved and obtain HUD s approval thereof; and be it

RESOLVED, that upon approval of the Partial Action Plan by
HUD, the Corporation shall appropriate and expend out of the
Corporation’s funds an anmount not to exceed $750, 000, 000, which
shall be allocated to the Enpire State Devel opnent Corporation to
carry out the prograns and purposes set forth in the Parti al
Action Plan; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action,
including entering into any agreenent with the Enpire State

Devel opnent Cor poration, as nay be necessary or appropriate to
ef fect the foregoing.

The Chairman asked Ms. Peterson to present a report with
regard to funding for the Partial Action Plan for New York Firns

Suffering D sproportionate Loss of Wbrkforce.

Ms. Peterson stated that M. Corbett and Ms. Schoch woul d
make this presentation. It was noted for the record that
Directors Crotty and Hernandez-Pinero had re-entered the

conference room

Before the presentati on began, Director Wi sbrod asked if

the total nunber of eligible firns was known and he was i nforned
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that 11 firms were eligible. M. Schoch then presented the item

noting, in part, the criteria by which awards w || be determ ned.

The Chairman noted that the funds all ocated under this

Partial Action Plan had been prescribed by |egislation.

Director Weisbrod asked whether or not getting existing
busi ness recovery benefits would affect how much the conpany
recei ves under the Partial Action Plan fund being considered. He

was inforned that it does not affect the anpunt.

Director Weisbrod asked for a list of the firns that are
eligible for both forns of funds and was assured he woul d receive

such a list once the firns actually apply.

There being no further questions or conments, the Chairman
read a resolution into the record with regard to the Parti al
Action Plan for New York Firns Suffering a D sproportionate Loss
of Workforce. Follow ng said reading and upon notion duly nmade
and seconded, the follow ng resol uti on was unani nously adopt ed:

Partial Action Plan for New York Firms Suffering
Di sproportionate Loss of Wbrkforce

RESOLVED, that the Partial Action Plan for New York Firns
Suffering D sproportionate Loss of Whrkforce, as presented at
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this nmeeting, is hereby approved, and that such Partial Action
Plan as may be corrected to conport with applicable requirenents
be issued to the public for comment and, follow ng such comrent
period, be submtted to the federal Departnment of Housing and

Ur ban Devel opnent (HUD) in accordance with federal guidelines
applicable thereto; and be it

FURTHER RESOLVED, that the President of the Corporation
shal | be authorized to nake changes to the Partial Action Plan as
may be necessary or appropriate to reflect public comments
received and to obtain HUD s approval thereof; and be it

RESOLVED, that upon approval of the Partial Action Plan by
HUD, the Corporation shall appropriate and expend out of the
Corporation’s funds an anobunt not to exceed $33, 000, 000, which
shall be allocated to the Enpire State Devel opnent Corporation to
carry out the prograns and purposes set forth in the Parti al
Action Plan; and be it

FURTHER RESOLVED, that the proper officers of the
Cor poration are hereby authorized to take any such action,
including entering into any agreenent with the Enpire State

Devel opnment Cor poration, as nay be necessary or appropriate to
effect the foregoing.

Next, the Chairman read a resolution into the record
approvi ng an increase in expenditures pursuant to the Innovative
Design Study. Upon notion duly made and seconded, the follow ng
resol uti on was unani nously adopt ed:

Aut hori zati on of Additional Expenditures Pursuant to
| nnovati ve Design Study

RESOLVED, that the Corporation is hereby authorized to
i ncrease the expenditures under its agreenent with Frederic
Schwartz Architects by $275,000 to an anpbunt not to exceed
$709, 953. 76 for expenditures incurred during Phase Ilb of the
| nnovati ve Design Study in February 2003; and be it
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FURTHER RESOLVED, that the proper officers of the
Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

The Chairman then read a resolution into the record
aut hori zi ng an Energency Contract Authorization Policy. The
Chai rman asked for clarification with regard to a portion of the
resolution. Interim President Ranpe stated that under the
present policy no single itemcan exceed $50,000. By this
resol ution, he explained, up to $250,000 will be allowed in an
energency situation with the Chairman’s approval. Then upon
noti on duly made and seconded, the follow ng resolution was

unani nousl y adopt ed:

Enmer gency Contract Authorization Policy

RESOLVED, t hat t he fol | owi ng Emer gency Cont r act

Aut hori zation Policy, which authorizes the President in
exceptional circunstances to enter into agreenents for anmounts up
to $250,000 prior to Board approval, is hereby adopted and

approved as the policy of the Corporation:

Policy Statenent on Energency Contract Authorization

The Board of Directors hereby delegates to the President of
LMDC full and conplete authority to execute, on behalf of LMDC
and its Board of Directors, all contracts or other instrunments
not exceeding a financial commtnment of two hundred and fifty
t housand dollars ($250,000) as deemed immediately necessary by
the President to carry out the proper functions of LMDC in
between neetings of the Board of Directors; provided, however,
the President shall obtain the prior review and approval of the
Chai rman of the Board and notify the Chairman of the Audit and
Fi nance Committee prior to execution, and any such contract or
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ot her instrunent shall be subject to ratification by the Board of
Directors at the next neeting of the Bard of D rectors. All
transactions shall conply with applicable |laws and regulations,
i ncl udi ng appropriate procurenent procedures, the by-laws of the
LMDC, and any applicable LMDC policies, procedures or resol utions
governing the particular transaction. Al'l  anobunts expended
pursuant to such a transaction shall be within the overall LMXC
budget for the then-applicable fiscal year. The President shall
make appropriate reports to the Board at the neeting at which the
contract is to be ratified.

The Chairman then asked the Directors to approve the mnutes

of the nmeeting of the Directors of April 10, 2003. Upon notion

duly nmade and seconded, the follow ng resolution was adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE APRI L 10, 2002 MEETI NG OF THE DI RECTORS OF THE LOVER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the m nutes of the nmeeting of the Corporation
held on April 10, 2003, as presented to this neeting, are hereby
approved and all actions taken by the Directors presented at such
meeting, as set forth in such mnutes, are ratified and approved
as actions of the Corporation.

* * *

The Chairman then provided his report. He stated that one
of LMDC s key initiatives is the inprovenent of Lower Manhattan's
transportation network. The Chairman cited the recent rel ease of
a report issued jointly LMDC, the Port Authority, the MIA, the
State Departnment of Transportation and New York City which
outlines priorities for transportation inprovenents to aid in the

redevel opnent of Lower Manhattan.
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The Chai rman di scussed sone of the recently announced short-
term projects the LMDC was coordi nating, such as upgrades to the
area surroundi ng the New York Stock Exchange. He also provided a

brief update on the status of the Menorial Conpetition.

In concluding his report, the Chairman noted that a
Board Working G oup will be appointed to address the off-site
pl anning initiatives that LMDC is funding and devel oping in

col | aboration with the Gty.

Interi m Presi dent Ranpe t hen presented his report

Interi m Presi dent Ranpe’s report focused in part on the
previously nentioned transportation plan which had been announced

t he previous week by the Governor.

M. Ranpe noted with regard to the nenorial site
conpetition that approximately 5,000 registrations fromover 71

countri es had been received.

M. Ranpe then outlined the remaining itens on the neeting' s
agenda. The first such itemwas with regard to pronotions for a

nunber of LMDC staff nenbers.
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M. Ranpe provided the nanmes of those persons as well as

their current responsibilities and their newtitles.

The Chairman then read a resolution into the record with
regard to the election of officers of the Corporation, and upon
notion duly nade and seconded, the follow ng resol uti on was

unani nousl y adopt ed:

El ection of Oficers

RESOLVED, that the following persons are elected to the
offices of the Corporation set forth opposite each of their
respective nanes, to serve until their respective successors are
duly elected and qualified or until their earlier resignation or
removal :

Mat t hew Hi ggi ns Chief Operating Oficer & Director
of Communi cati ons

Stefan Pryor Deputy to the Chairman & Chief of
St af f
Andrew Wnters Vice President & Director for

Pl anni ng, Design and Devel opnent

Chri st opher 4 ai sek Vi ce President for Planning, Design
And Devel opnent
| rene Chang Vice President of Legal Affairs and
Counsel
* * *

M. Wnters provided a report on a funding request with
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regard to a contract with Studi o Dani el Libeskind, LLC
Fol l owi ng the presentation, the Chairman read the foll ow ng
resolution into record. Before the vote was conpl et ed,

M. Crotty asked how nmuch of the anpbunt of the contract woul d be
funded by the Federal Transit Admnistration. M. Wnters stated
that that anount is estimated to be between $250, 000 and

$400, 000. There being no further questions or comments, upon
notion duly nade and seconded, was unani nously adopted by the
Directors:

Joint Contract with Port Authority for Studi o Daniel
Li beski nd, LLC

RESOLVED, that the Corporation is hereby authorized to enter
into a contract, jointly with the Port Authority of New York and
New Jersey, with Studio Daniel Libeskind, LLC, for design
consulting services relating to the redevel opnent of the World
Trade Center Site, including, anong other things, the creation of
an integrated site plan reconciling nmultiple uses on the site and
establ i shment of design guidelines for comrercial devel opment on
the site; and be it

FURTHER RESOLVED, that the contract shall be for an eight-
nmont h period, with expenditures thereunder allocated equally
bet ween the Corporation and the Port Authority; and be it

FURTHER RESOLVED, that the aggregate anmobunt to be expended
by the Corporation and the Port Authority under such contract
shall not exceed $3, 024, 200; and be it

FURTHER RESOLVED, that the Corporation’ s expenditures under
such contract shall not exceed $1,512, 100, which constitutes one-
hal f of the aggregate contract anount; and be it

FURTHER RESOLVED, that the Corporation’s expenditures under
such contract shall be reduced by one-half of the aggregate
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anount funded by the Federal Transit Adm nistration for such
contract; and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as nmay
be necessary and appropriate to effect the foregoing.

* * *

M. Wnters then presented a second Libeskind contract for
consideration. He explained that the intent of this contract is
to have Studi o Daniel Libeskind coordinate with the sel ected
menorial designer and also work with the various cultura
institutions and civic groups to ensure that the cultural and
menorial programmng on the site is fully integrated with the

overall site plan.

The Chairman then referred to the following $1.5 mllion
contract resolution to be considered by the Directors. Upon
notion duly made and seconded, the followi ng resol uti on was

unani nousl y adopt ed:

Contract with Studi o Dani el Libeskind, LLC for Menorial,
Cultural, and Ci vic Program

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenent with Studi o Dani el Libeskind for design
consulting services relating to the devel opnent and integration
of a Menorial, Cultural, and Cvic Programw th the overall site
redevel opnent plan for the Wrld Trade Center Site; and be it

FURTHER RESOLVED, that such agreenent shall be for one-year
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period and for an aggregate anount not to exceed $1, 500, 000; and
be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as nmay
be necessary and appropriate to effect the foregoing.

* * *

M. Pryor presented the next itemwhich was a request for
funding for the new M Il ennium H gh School. M. Pryor expl ai ned
that the anount of this funding would be subtracted fromthe
anount to be provided under the Partial Action Plan which had
been approved earlier in the nmeeting. Following M. Pryor’s
presentation, the Chairman called for a notion with regard to
this request. It was noted that Director WIs recused herself
with regard to the foll ow ng resolution. Upon notion duly made

and seconded, the follow ng resolution was unani nously adopt ed:

Approval of Funds for M I I ennium H gh Schoo

RESOLVED, that the Corporation hereby approves the
expendi ture of $75,000.00 of the Corporation’s funds for
architectural services related to the construction of the new
M |l enni um H gh School in |ower Mnhattan; and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take such other actions as
may be necessary and appropriate to effect the foregoing.

* * *
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Next, Ms. Contini provided a report on the Menoria
Conmpetition and this was foll owed by a report on the Menoria

Public Qutreach efforts by Tara Snow.

A report was then given by M. Hi ggins on the request for
funding for printing services. The Chairman then read the
follow ng resolution into the record and upon notion duly made

and seconded, said resolution was unani nously adopt ed:

Agreenents for Printing Services

RESOLVED, that the Corporation is hereby authorized to enter
into anended agreenents with each of GM Printing, Peake Printers
and ABC I maging to provide printing services to the Corporation;
and be it

FURTHER RESOLVED, that the conbi ned expenditures under al
such agreenments shall not exceed $500, 000 in the aggregate; and
be it

FURTHER RESOLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

An update was provided on the Residential Gant Qutreach

Program by Ms. Peterson.

The Chairman expl ained that an additional resolution would

be considered with regard to first of the three Partial Action
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Pl ans which had been adopted earlier in the neeting. The
Chai rman explained that this resolution would allow up to $75
mllion to be allocated to ESD to i npl enent business recovery
progranms included in the Partial Action Plan.

The Chairman read the resolution into the record and upon
noti on duly made and seconded, the follow ng resol ution was
unani nousl y adopt ed:

Al l ocation of Funds to Enpire State Devel opnent Corporation

Under the Partial Action Plan for Short Term Capital

Proj ects, Long-Term Pl anni ng and Suppl enental Funds for
Busi ness Recovery

RESOLVED, that upon approval of the final Partial Action
Plan for Short Term Capital Projects, Long-Term Planning and
Suppl enent al Funds for Busi ness Recovery by HUD, the Corporation
shal | appropriate and expend out of the Corporation’s funds an
amount not to exceed $75, 000, 000, which shall be allocated to the
Enpire State Devel opnent Corporation to carry out the Business
Recovery prograns set forth in the Partial Action Plan; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action,

including entering into any agreenents, as nay be necessary or
appropriate to effect the foregoing.

* * *

There being no further business, the neeting was
adj ourned at 9:52 a.m

Respectful ly subm tted,

Ei | een McEvoy
Assi stant Secretary
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