LOAER MANHATTAN DEVELOPMENT CORPORATI ON
Meeting of the Directors

Held at the O fices of the Corporation
One Liberty Plaza -20th Fl oor

New Yor k, New York 10006

June 12, 2003

| n Attendance
Directors:

Staff Attending:

M NUTES

John C. Whitehead, Chairnman
Paul Crotty

Ri chard Grasso

Robert Hardi ng

Sal | y Her nandez-Pi nero
Thomas Johnson

Edward J. Mall oy

Billie Tsien (via tel ephone)
Carl Wi sbrod

Madel yn W s

Frank Zarb

For Lower WManhattan Devel opnent
Cor por ati on:

Kevi n Ranpe, President and CEO
Jenni fer Brown, Assistant Vice President for
Community and Governnent Rel ations
| rene Chang, Vice Preseident for Legal
Affairs
Daniel Ciniello, Vice President for
I nternal Audit
Anita Contini, Vice President and Director
for Menorial, Cultural and Civic Prograns
Ben Dookchitra, Project Mnager for Board
O Directors
Chri stopher d aisek, Director of Urban
Pl anni ng for Planning, Design & Devel opnent
John Hatfield, Program Manager for Menorial,
Cultural & Civic Prograns
Mat t hew Hi ggi ns, Chief QOperating Oficer and
Di rector of Comruni cations
Dyana Lee, Vice President for Investigations
Pet er Madden, Project Manager
Ei | een McEvoy, Assistant Secretary
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Ay Peterson, Project Director for
Devel opnent Prograns & Econom cs

Nancy Poderycki, Assistant Vice President
For Conmuni cati on

Stefan Pryor, Deputy to the Chairman and
Chief of Staff/Secretary

Tara Snow, Vice President for Conmunity
and Governnment Rel ations

Sharon Tepper, Program Manager for Menori al,
Cultural & G vic Prograns

O her Staff

For New York City:

Dani el Doctoroff, Deputy Mayor, Econom c
Devel opnent

For Governor Ceorge E. Pataki:

Doug Bl ai se (via tel ephone)

For Enpire State Devel opment Corporation:

Kevin S. Corbett, Executive Vice President
and Chief Operating Oficer

For Speaker Shel don Sil ver:

Yvonne Morrow

For Chai r man Wi t ehead:

Edwar d Novot ny, Senior Advi sor

Counsel to the Board:

Jason R Lilien, Esq.
Ilra MIlstein (tel ephone)
Weil, Gotshal & Manges LLP
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Al so Present:

The Public
The Medi a and Press
The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tine and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The Chairman then called for the approval of the M nutes
of the May 15, 2003 Directors’ Meeting. Before calling for a
vote on the Mnutes, the Chairman noted that due to a
typographical error, his reading to the Board of the resol ution
authorizing its contract with Frederic Schwartz Architects was
$6, 000 too |l ow and that the correct total authorization
$709, 953. 76. The Chairman further noted that the May 15, 2003
M nutes reflect the correct amount, and in approving the M nutes,

the Directors would be approving the $709, 953. 76 fi gure.

M. Harding then noted that his nanme had been omtted from
the list of attendees at the May 15, 2003 Directors’ neeting.
M. Harding was infornmed that the May 15, 2003 M nutes woul d be
revised to include his nane. There being no further corrections,

upon notion duly made and seconded, the follow ng resol ution was
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unani nousl y adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE MAY 15, 2003 MEETI NG OF THE DI RECTORS OF THE LOWER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the mnutes of the neeting of the Corporation
hel d on May 15, 2003, as presented to this neeting, are hereby
approved and all actions taken by the Directors presented at such
meeting, as set forth in such mnutes, are hereby in all respects
and approved as actions of the Corporation.

* X% *

Chai rman Wi t ehead opened his report by noting that there
were signs of inprovenent downtown, including a conmercial office
space vacancy rate that is only one percent higher than that of
New York City as a whole. The Chairnman stated that the return of
the Lower Manhattan G een Market on Tuesdays and Thursdays to
Li berty Park was but one illustration of the quality of life

i nprovenents that would be seen in the com ng nont hs.

The Chairman affirmed LMDC' s conmtnment to tourism
initiatives. He announced that he had asked the LMDC to set
asi de substantial funds for tourism prograns specifically focused
on Chinatown. The Chairnman stated the agency’s commtnent to
identifying effective conponents of a Chinatown canpaign as well

as the appropriate organi zations through which to inplenment them
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The Chairman al so noted that the LMDC woul d be funding a
nunber of downtown parks and open spaces that had been identified

by the Mayor’'s O fice and the Parks Departnent.

Chai rman Wi t ehead appoi nted Director Wi sbrod as Chair and
Directors Crotty, Malloy and WIls as nenbers of the Off-site
Pl anni ng Working G oup to cover further planning efforts outside

of the World Trade Center site.

Interi m Presi dent Ranpe then provided his report. M. Ranpe
noted that the menorial conpetition received overwhel m ng
international interest with 13,683 peopl e having regi stered by

t he deadl i ne.

M. Ranpe then explained that LMDC s fraud investigation had
led to the arrest and prosecution of one individual. It is
expected, M. Ranpe explained, that this person will receive six

nonths in jail and be fined $10, 000.

M. Ranpe then outlined the itens to be addressed at

t oday’ s neeti ng.

Next, the Chairman asked M. Ranpe and Ms. Chang to di scuss

t he proposed environnental review of the Wirld Trade Center site.
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The Chairman expl ai ned that due to the conplexity of the
materials and that fact that the Directors had only recently
received the materials, the Directors would not be voting on them

until next week at a special LMDC Directors’ neeting.

M. Ranpe outlined several conponents of the materials that
were provided to the Directors. He then expl ained that the
materials relate to a request for authorization for LMDC to adopt
t he Proposed General Project Plan, and take other related actions
in connection with the World Trade Center Site Menorial and
Cul tural Program Also the Directors were inforned that the
mat erials further request the designation of LMDC as the |ead
agency for purposes of conducting the environnental review of the

entire Wrld Trade Center site under both federal and State | aws.

Following the report on the materials, Director Crotty asked
t he status of the Menorandum of Understandi ng between LMDC and
the Port Authority that was nentioned in the report. Director
Crotty al so asked about the | ead agency designati on and who had

consented to LMDC s designati on.

Wth regard to the Menorandum of Understandi ng, Ms. Chang
explained that it is in the final draft stage. She further

stated that it represents a consistent division of
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responsibilities between the nmenorial and cultural program and

t he redevel opnent of the remai nder of the site.

Wth regard to the | ead agency status, Ms. Chang noted that
if witten consent was not received by June 11'", the consent
woul d be assunmed. She then identified several of the entities
who had sent in witten consents.

Director Zarb presented the Audit and Fi nanci al Report
noting that LMDC s budget period ended March 31 and that the
Cor porati on under spent by 14 percent in its first year. Director
Zarb expl ained that audited statements will be avail able by the

end of June and will be nade public.

Director Zarb then noted for the record that one of LMDC s
enpl oyees, M chel e McManus, had applied for the Residential G ant

Program and that her application was being processed.

Ms. Brown provided a report on outreach initiatives that
LMDC wi | | be conducting jointly with the Gty beginning in July.
These wor kshops, she explained, will provide insight into the
community’s needs in devel opi ng additional prograns and funding

initiatives

Di rector Pinero-Hernandez asked why LMDC was conducting nore
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wor kshops when so many have been done in the past and there are
still others pending. She was infornmed that, in addition to
other factors, the outreach initiatives were in keeping with HUD
requi rements with regard to spending the remai nder of the federal

f undi ng.

Ms. Peterson presented a report on the Residential G ant

Program, providing a breakdown of grants awarded.

Next, Ms. Poderycki explained that LMDC woul d be conducti ng
a conmuni cati ons outreach canpai gn to announce, on an ongoi ng
basis, the inprovenents set in notion by Governor Pataki in
April. The canmpaign’s aim she explained, is to ensure that al
st akehol ders are aware of the inprovenents nade and to provide
the Lower Manhattan stakeholders with a positive and optimstic

nmessage about the rebuilding effort.

Ms. Poderycki outlined the conponents of the program which
will include the use of posters and pal mcards to announce

upconi ng events.

The Chairman then called for a notion to conduct an
Executive Session pursuant to paragraph (h) of subdivision 1 of

Section 105 of the New York State Open Meeting Law. Upon notion
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duly nade and seconded, the foll ow ng resol uti on was unani nously

adopt ed:

EXECUTI VE SESSI ON — Pursuant to paragraph (h) of subdivision
1 of Section 105 of the New York State Open Meeting Law

RESOLVED, that the Directors conduct and Executive Session
to consider matters pertaining to Paragraph (h) of subdivision 1
of Section 105 of the New York State Open Meeting Law.

* * *

Al'l persons were requested to | eave the roomw th the
exception of the Directors and nenbers of senior staff. The
Executive Session ended at 10:07 a.m and the public neeting of
the Board of Directors reconvened. It was noted for the record

that no votes were taken during the Executive Session.

There being no further business, the neeting was adjourned

at 10: 08 a. m

Respectfully subm tted,

Ei | een McEvoy
Assi stant Secretary
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