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Al so Present:

Deborah Wight (newly resigned Board Menber)
The Public
The Medi a and Press
The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tinme and

pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The Chairman then called for the approval of the M nutes

of the June 12, 2003 and June 17, 2003 Directors’ Meetings.

There being no further conments or corrections, upon notion
duly made and seconded, the follow ng resolution was unani nously

adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE JUNE 12, 2003 AND JUNE 17, 2003 MEETI NGS OF THE
DI RECTORS OF THE LONER MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the mnutes of the neetings of the
Cor poration held on June 12, 2003 and June 17, 2003, as presented
to this neeting, are hereby approved and all actions taken by the
Directors presented at such neeting, as set forth in such
m nutes, are hereby in all respects and approved as actions of

t he Cor porati on.
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Chai rman Wit ehead opened his report by wel com ng the three
new LMDC Directors — Ed Lewis, Christy Ferer and Stanl ey Shuman
to the nmeeting. The Chairman provided brief background

i nformati on regardi ng each of the new Directors.

The Chairman then noted that Deborah Wight was stepping
down fromthe Board due to her steadily increasing duties at
Carver Federal Savings Bank where she is Chairnman and Chief
Executive O ficer. The Chairman went on to note that Director
Wi ght was one of the founding nenbers of the Board. He praised
her for her trenmendous contribution to the Board, nbst notably in

her role as Chair of the Menorial Wrking G oup.

The Chairman then expl ained that two other Board nmenbers had
recently resigned — Lewis Ei senberg and Stanley O Neal. He then
read a resolution into the record honoring the service of
Directors Eisenberg, O Neil and Wight. Upon notion duly made

and seconded, the follow ng resol ution was unani nously adopt ed:

A Resolution of the Board of Directors of the Lower
Manhattan  Devel opnent Corporation to Acknow edge The
Contributions and Acconplishnments of Fornmer Board Menbers
Deborah C. Wight, Lewis M Eisenberg, and E. Stanley
O Neal, and To Conmmend Them for Their Service to The Lower
Manhatt an Devel oprment Corporation
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WHEREAS Deborah C. Wight was a foundi ng Board nenber of the
LMDC, appointed in Novenber 2001

WHEREAS Lewis M Ei senberg was a foundi ng Board nmenber of
the LMDC, appointed in Novenber 2001;

VWHEREAS E. Stanley O Neal was a Board nenber of the LMDC
appointed in April 2002;

WHEREAS Ms. Wight, M. Eisenberg, and M. O Neal were
val ued nenbers of the LNMDC Board;

WHEREAS Ms. Wi ght invested great energy and continuously
di spl ayed vision and | eadership as chair of the Board's Menori al
Board Working Group and as representative to the Famlies
Advi sory Counci |

WHEREAS M. Ei senberg served with dedication and distinction
in his positions as a nenber of the Board's Menorial Board
Wor ki ng Group and Transportation Board Wrking Goup and as a
representative to the Famlies Advisory Council;

WHEREAS M. O Neal brought particular insight and val uabl e
perspective to the Board as a | eader of a cornerstone firmthat,
at atime when it required a leap of faith, re-commtted to Lower
Manhat t an;

WHEREAS Ms. Wight, M. Eisenberg, and M. O Neal invested
their energy and intellect in our endeavors and Lower Manhattan
will be better for it;

WHEREAS the ternms of Ms. Wight, M. Eisenberg, and M.
O Neal are only the nost recent chapters of their |ong,
di stingui shed histories of public service and service to Lower
Manahat t an;

NOW THEREFORE BE | T RESOLVED that the Board of Directors of
t he Lower Manhattan Devel opnment Cor porati on HEREBY ACKNOALEDGES
THANKS AND COMMVENDS Deborah C. Wight, Lewis M Eisenberg, and E.
Stanley O Neal for their excellent service in hel ping the Lower
Manhatt an Devel opnent Corporation execute its m ssion.

* * *
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Director Wight stated that she was honored to have served
with all of the Directors. She noted that while she was sad to
| eave she had total confidence in the Directors to continue in
this inportant mssion. Director Wight stated that she woul d

make herself available to provide assistance if the need arose.

The Chairman then continued with his report, citing a series

of positive Lower Manhattan real estate statistics.

The Chairman went on to explain that LMDC had i ssued an
invitation to cultural institutions to submt their ideas or
plans related to cultural activities on the Wrld Trade Center
site. He explained that the proposals are due by Septenber 15'"
Hs report conpleted, the Chairman turned the neeting over to M.

Ranpe to present the President’s report.

Presi dent Ranpe then provided his report. He began by
noting that the Menorial Conpetition deadline had passed and that
initial counts indicated that the conpetition was on track to be

the largest in history.

M . Ranpe described plans to conduct an extensive outreach

canpaign with regard to the invitation to cultural institutions
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that the Chai rnan had nenti oned.

M. Ranpe noted that LMDC was progressing with the pl anni ng
of the jointly conducted City-LNMDC comunity outreach workshops,
six of were planned for the summer. Anong other things, the
wor kshops wi Il provide participants with an opportunity to have

di scussi ons about their conmunity’ s needs.

M. Ranpe reported that the environnental review process was
proceedi ng on schedule. He also discussed the LMDC sumer intern
program M. Ranpe noted that the Directors would be asked to
approve the appointnment of Anthoul a Katsimti des as Assi st ant
Vice President for Governnment Relations and Conmunity Affairs.

He concl uded by providing a preview of the itens on the agenda of

t he day’s neeti ng.

The Chairman then read a resolution into the record with

regard to this appoi ntment and upon notion duly nmade and

seconded, the follow ng resol ution was unani nously adopt ed:

El ection of Oficer

RESOLVED, that Anthoula Katsinmatides is hereby elected
Assi stant Vice President for Government Relations and Community
Affairs of the Corporation, and shall serve until such tinme as
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her successor is duly elected and qualified or until her earlier
resignation or renoval

Director Zarb presented a brief Audit and Finance Committee
report for the Directors’ information. Director Zarb noted that
the Conmttee had met with the internal auditor and reviewed a
draft of the Corporation’s audited financial statenments. He
explained that it is anticipated that audited financial
statenments for the last fiscal year will be provided at the next

Board neeti ng.

Then in conpliance with LMDC s policy regarding the
Residential G ant Program Director Zarb noted for the record
that John Hatfield s and his wife Amy Wl f’s application had been
approved. This application, he noted, had been submtted in
Cct ober of 2002. Said application also having been noted for the

record at that tine.

The Chairman then announced that four resolutions would be
presented for consideration with regard to several subrecipient
agreenments necessary for the inplenentation of nany of the short-
termcapital projects and long-termplanning initiatives that

were included in the nost recent Partial Action Plan.
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The Chairman expl ai ned that these actions did not represent
a request for additional dollars, they nerely authorize staff to
take the next steps necessary to inplenent the Partial Action
Plan projects. The Chairman called upon Ms. Peterson to present

the projects.

Ms. Peterson outlined each of the projects, noting that they
were the sane ones di scussed two neetings ago when aut hori zation

was given to nove the Partial Action Plan forward.

Followi ng Ms. Peterson’s summary, Director WIls asked if
today’ s requests represented the sane breakdown of noneys.
Ms. Peterson inforned her that it was the sanme breakdown, wth an
addi ti onal anmobunt for the West Street bridge and crossings

pr oj ect .

Director Crotty then inquired about the status of HUD s

approval of the partial action plan.

Ms. Peterson noted that LMDC was working very closely with
HUD to nove things along as efficiently and effectively as
possi bl e.

Director Wisbrod then cormented favorably on the initial

i nprovenents to the Stock Exchange area. He noted his
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sati sfaction at noving to the next step.

Director WIls then stated that the recently rel eased housi ng
study done by the Community Board showed that there has been and
w Il continue to be an enornous anount of residential growth in
the area and that these inprovenents will be of benefit to the

growi ng residential community

The first of four resolutions were read into the record by
t he Chairman and upon notion duly nade and seconded, the
foll owm ng resolution was adopted: (It was noted for the record
that Directors Grasso, Weisbrod and WIs recused thensel ves from

voting on the follow ng resol ution.)

Aut hori zation to Enter into Subrecipient Agreenents with
City of New York and O her Recipients

RESOLVED, that the Corporation is authorized to enter into
subreci pi ent agreenents and contracts with the Gty of New
York, or one or nore agencies or designees thereof, and such
other entities determ ned by the President to be necessary to
i npl enent the follow ng projects included in the Parti al
Action Plan submtted to the Federal Departnent of Housi ng and
Ur ban Devel opnent (HUD) on June 23, 2003, a copy of which
shall be filed with these resolutions in the records of the
Cor por ati on:

1. New York Stock Exchange Area Security and Aesthetic
| nprovenent s

2. Nei ghbor hood Parks and Open Spaces

3. M1l ennium H gh School

4. Lower Manhattan Pl anni ng Studies and | nprovenents
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and be it

FURTHER RESOLVED, that the anpbunt to be expended by the
Cor poration pursuant to such subrecipient agreenents and
contracts shall not exceed $42,129,000 in the aggregate; and
be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and

to execute such instrunments as nmay be necessary and
appropriate to effect the foregoing.

* * *

Director Hernandez-Pinero stated that statistics related to
job creation for local residents and minority participation be

tracked and the econom c i npact be assessed.

M. Ranpe stated that such information will be tracked and

reported as rebuil ding noves forward.

The Chairnman read the resolution relating to the
subreci pi ent agreenments with the Port Authority and the
Departnment of Transportation into the record and upon notion duly
made and seconded the follow ng resoluti on was unani nously

adopt ed:
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Aut hori zation to Enter Into Subrecipient Agreenents with
Port Authority of New York and New Jersey and New York State
Departnment of Transportation

RESOLVED, that the Corporation is authorized to enter
into subrecipient agreenents and contracts with the Port
Aut hority of New York and New Jersey, the New York State
Departnent of Transportation and such other entities
determ ned by the President to be necessary to inplenent the
foll owi ng projects included in the Partial Action Plan
submtted to the Federal Departnent of Housing and Urban
Devel opnent (HUD) on June 23, 2003, a copy of which shall be
filed wwth these resolutions in the records of the
Cor por ati on:

1. West Street Pedestrian Connection Project

2. Wst Street Technical Services and Pl anni ng
and be it
FURTHER RESOLVED, that the anobunt to be expended by the
Cor poration pursuant to such subrecipient agreenments and
contracts shall not exceed $22,844,189 in the aggregate; and
be it

FURTHER RESOLVED, that the proper officers of the
Cor poration are hereby authorized to take any such action and

to execute such instrunents as nmay be necessary and
appropriate to effect the foregoing.

* * *

Fol l owi ng the Chairman’s reading of the resolution relating
to the Alliance for Downtown, Directors Wisbrod and Wls noted
for the record that they were recusing thensel ves fromvoting on
sane. Then, upon notion duly nmade and seconded the foll ow ng

resol uti on was adopt ed:
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Aut hori zation to Enter into Subrecipient Agreenent with the
Al l iance for Downtown New York, Inc.

RESCOLVED, that the Corporation is authorized to enter
into a subrecipient agreenment and contracts with the Alliance
for Downtown New York, Inc. and such other entities determ ned
by the President to be necessary to carry out inprovenents to
t he streetscape of Broadway from Battery Park to City Hal
Park, included in the Partial Action Plan submtted to HUD on
June 23, 2003, a copy of which shall be filed with these
resolutions in the records of the Corporation; and be it

FURTHER RESOLVED, that the anpbunt to be expended by the
Cor porati on pursuant to such subrecipient agreenent and
contracts shall not exceed $4, 000, 000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and

to execute such instrunents as nay be necessary and
appropriate to effect the foregoing.

* * *

Fol l owi ng the Chairman’s reading of the resolution relating
to the Hudson River Trust, Director WIls noted for the record
t hat she was recusing herself fromvoting on same. Then, upon
noti on duly made and seconded the follow ng resol ution was
adopt ed:

Aut hori zation to Enter into Subrecipient Agreenent with the
Hudson Ri ver Park Trust

RESOLVED, that the Corporation is authorized to enter into a
subreci pi ent agreenent and contracts wth the Hudson River
Park Trust and such other entities determ ned by the President
to be necessary for the devel opnment of recreational facilities
Wi thin Hudson River Park, included in the Partial Action Plan
submtted to HUD on June 23, 2003, a copy of which shall be
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filed with these resolutions in the records of the
Corporation; and be it

FURTHER RESOLVED, that the anpbunt to be expended by the
Cor poration pursuant to such subrecipient agreenent and
contracts shall not exceed $2,600,000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and

to execute such instrunments as may be necessary and
appropriate to effect the foregoing.

* * *

Next, the Directors were asked to approve additional
expendi tures under Public Real m Consultant’s contract.
M. Wnters provided the presentation. Follow ng the Chairman’s
recitation of the related resolution and upon notion duly nade

and seconded, the follow ng resol uti on was unani nously adopt ed:

Aut hori zation for Expenditures under Public Real m Consultant
Contracts

RESOLVED, that the Corporation is hereby authorized to
anend its agreenment with Smth-MIler & Hawki nson LLP, dated
February 13, 2003, to increase the authorized expenditures
t hereunder by an additional $15,000 to an anpbunt not to exceed
$365, 000 in the aggregate; and be it

FURTHER RESOLVED, that these funds will be utilized in
the inplenentation of the West Street Pedestrian Connection
Project, included in the Partial Action Plan submtted to HUD
on June 23, 2003, a copy of which shall be filed with these
resolutions in the records of the Corporation; and be it

FURTHER RESCLVED, that these funds will be a portion of
the total funds included in the Partial Action Plan submtted
to HUD on June 23, 2003; and be it
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FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and
to execute such instrunents as nmay be necessary and
appropriate to effect the foregoing.

* * *

Lastly, the Directors were requested by M. Higgins to
aut hori ze a contract for Video Production Service in connection

with the Wrld Trade Center Site Menorial conpetition

Foll owi ng the Chairman’s reading of the rel evant resol ution
into the record and upon notion duly nade and seconded, the

foll owi ng resolution was unani nously adopt ed:

Ret enti on of Consultant for Video Documentati on and Production
Ser vi ces

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenment with Wiirlwi nd & Conpany, Inc. to provide video
docunent ati on and production services in connection with the
Wrld Trade Center Site Menorial Conpetition; and be it

FURTHER RESOLVED, that such agreenent shall be for a one-
year period for an anount not to exceed $150,000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and
to execute such instrunments as may be necessary and
appropriate to effect the foregoing.

* * *

There being no further business, the nmeeting was adj our ned

at 8:50 a. m
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Respectful ly subm tted,

Ei |l een McEvoy
Assi stant Secretary
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