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The Public
The Medi a and Press

The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tine and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The Chairman called for the approval of the M nutes
of the July 10, 2003 Directors’ Meeting. There being no comments
or corrections, upon notion duly nade and seconded, the follow ng

resol uti on was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE JULY 10, 2003 MEETI NG OF THE DI RECTORS OF THE LOAER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the mnutes of the nmeetings of the
Corporation held on July 10, 2003, as presented to this neeting,

are hereby approved and all actions taken by the Directors
presented at such neeting, as set forth in such mnutes, are
hereby in all respects and approved as actions of the

Cor por ati on.

Chai rman Wit ehead opened his report by noting that there

are a nunber of initiatives on the Agenda that will continue to
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bring vitality and econom c growth to Lower Manhattan.

The Chairman referred specifically to the Chinatown Tourism
Initiative, explaining that a $2 mllion canpaign wll be
| aunched to bring tourists back to that part of the Cty that had
been so damaged by Septenmber 11'" and nore recently by the

m sconceptions surroundi ng the SARS epi demi c.

The Chairman noted that the canpaign will be jointly funded

by LMDC and the Septenber 11'" Fund.

The Chairman then provided brief outlines of several of the
other initiatives before turning the neeting over to President

Ranpe to present his report.

Presi dent Ranpe opened his report by noting that the series
of six LMDC and City sponsored workshops had concl uded | ast week.
He further noted that LMDC was pl eased with the | evel of

partici pati on and feedback.

Presi dent Ranpe expl ai ned that LMDC was currently review ng
all of the input collected through the small group di scussions

and the surveys that were a part of the workshops and wl |l
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prepare a report on the results, which will be released in the

fall.

M . Ranpe provided an update on the status of LMDC s
environnmental review process explaining that the corporation is

currently on schedule to conplete the reviewin April 2004.

Anmong the other Agenda itens outlined by M. Ranpe was the
el ection of Joanna Rose to the office of Assistant Vice President
for Communi cations and Press Secretary which would be put before
the Board later in the neeting. M. Ranpe al so di scussed LMDC s
retention of two business integrity consultants to assist the

Corporation in its efforts to strengthen internal controls.

The Chairman then read a resolution into the record el ecting

Ms. Rose to the aforenmentioned office. Upon notion duly nmade and

seconded, the follow ng resolution was unani nously adopt ed:

El ection of Oficer

RESOLVED, that Joanna Rose is hereby el ected Assistant Vice
President for Communications and Press Secretary of the
Corporation, and shall serve until such tinme as her successor is
duly elected and qualified or until her earlier resignation or
renoval .
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M. Zarb noted that the Corporation’s Audited Financi al
Statenments as well as the Budget Variance Report had been

provided to the Directors.

Director Zarb then called on M. Mller to present the
background information with regard to a request for the Directors
to authorize LMDC to enter into amended agreenents with certain
named consultants to design and devel op a database systemto

manage and track finances of the Corporation.

The Chairman then read a resolution into the record with

regard to this request and upon notion duly nmade and seconded,

the follow ng resolution was unani nously adopt ed:

Ret enti on of Database Devel opnent Consul t ant

RESOLVED, that the Corporation is hereby authorized to enter
i nto anmended agreenents with each of B2B Technical Inc. and Frank
Pol | ack Associates to design and develop a database system to
manage and track finances of the Corporation; and be it

FURTHER RESOLVED, that the conbined expenditures under all
such agreenents shall be for a one-year period for an anount not
to exceed $70,000 in the aggregate; and be it

FURTHER RESOLVED, t hat the proper officers of t he
Corporation are hereby authorized to take any such action and to
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execute such instruments as may be necessary and appropriate to
effect the foregoing.

Ms. Chang then provi ded background information with regard
to two funding requests related to the environnental process.
First, Ms. Chang explained that LMDC was requesting authorization
to amend its contracts with the Louis Berger Goup, Inc. and
AKRF, Inc. for environnental review consulting services in an
amount not to exceed $1.75 nmillion. M. Chang further noted that
t hese anmendnents were in addition to the $2 mllion approved for
environnmental reviewin June. M. Chang noted that in order to
fund these anendnents, it would be necessary to nodify LMDC s
budget to reallocate funds fromthe Legal Affairs Departnment and
t he Overhead Departnent to the Planning, Design and Devel opnent

Depart nent.

Presi dent Ranpe added that at the time the Board originally
approved the budget, it was anticipated that the Port Authority
woul d share in the cost of the environnmental review process.
That situation, however, has changed. M. Ranpe expl ai ned that
the LMDC will continue to seek rei nbursenent. However, in order
to proceed on track, the Corporation needs authorization at this

time to reallocate funds within its budget.
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Presi dent Ranpe asked Ms. Chang to continue and to present
the itemrelating to the Partial Action Plan 4. M. Chang
expl ai ned that based upon prior approval by the Board, Parti al
Action Plan 4, which includes the Governor’s short-term capital
proj ects, had been issued to the public and submtted to HUD for

approval .

Ms. Chang further explained that follow ng a public conmrent
period, the Board approved subrecipient agreenents which are

needed to inplenent the projects.

Partial Action Plan 4, she noted, was approved by HUD on
August 6”‘resu|ting in the allocation of funding for the short-
termcapital projects in a total anpbunt not to exceed

$69, 405, 000.

Ms. Chang continued on, explaining that in accordance with
LMDC s obligations to fulfill the environnental requirenents
relating to the funding of these projects, LMOC will act as |ead
agency. In that regard, Ms. Chang noted, LMDC will ask the
Directors to authorize LMDC s President to take various actions

including, but not limted, to approving and carrying out sone or
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all of the short-termcapital projects based on appropriate

ternms, conditions and nodifications.

Ms. Chang went on to explain that the nodifications,
findings and conclusions will be communicated to the Board. In
closing, Ms. Chang stated that the authorization as outlined is
necessary to ensure that LMDC can take all of the requisite steps
to secure the funding for and inplenent all of the short-term

capital projects within their specified tinefrane.

Director Crotty asked a question regarding the status of the
Deut sche Bank building. He asked if it is known whether or not
the building will be torn dowmm. Director Crotty was informned
that the owner of the building has filed an action in State Court
seeking an early resolution at trial relating to the status of
the building and that LMDC has submtted an affidavit in support
of the early resolution. Director WIls conmented that she woul d
support any nove to save the noneys that had been designated for
a mural for the Deutsch Bank building as she felt it represented

a very tenporary measure

There being no further questions or comments on either of

the requests, the Chairman read a resolution into the record
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regardi ng the anmendnent of LMDC s contract with its environnent al
consultants. Follow ng that reading and upon notion duly nade

and seconded, the follow ng resol uti on was unani nously adopt ed:

Aut hori zation of Additional Expenditures for Environnental
Revi ew Consul ting Services

RESOLVED, that the Corporation is authorized to anend the
agreenents entered into with The Louis Berger Goup, Inc. and
AKRF, Inc. (fornerly Allee King Rosen & Fleming, Inc.) for
environnental review consulting services to increase the
expendi tures under such agreenments by an additional $1, 750, 000
to an amount not to exceed $4,000,000 in the aggregate for
bot h agreenents; and be it

FURTHER RESCLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

The Chairman then read a resolution into the record
regardi ng the environnmental review process for short-term
projects. Follow ng said recitation and upon notion duly nade

and seconded, the follow ng resolution was unani nously adopt ed:

Envi ronnent al Revi ew Process for Short Term Projects

RESCLVED, that the President is hereby authorized to approve
and carry out the Short-Term Capital Projects set forth in the
Partial Action Plan for Short-Term Capital Projects, Long-Term
Pl anni ng and Suppl enental Funds for Business Recovery, approved
by the federal Departnent of Housi ng and Urban Devel opment (HUD) oOnN
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August 6, 2003, a copy of which shall be filed with these
resolutions in the records of the Corporation; and be it

FURTHER RESOLVED, that the President 1is authorized to
all ocate and rel ease out of the Corporation’s funds such anounts
as are necessary to inplement the Short-Term Capital Projects,
whi ch amounts shall not exceed the anmpunts approved by the Board
of Directors for such Projects on July 10, 2003, and be it

FURTHER RESCLVED, that the President of the Corporation is
aut hori zed and directed to conduct and conpl ete, on behalf of the
Corporation, all such environmental reviews and assessnent s under
the National Environnmental Policy Act of 1969 and the New York
State Environnental Quality Review Act, as may be required in
connection with each of the Short Term Capital Projects; and be
it

FURTHER RESOLVED, that with respect to such environnental
reviews of the Short Term Capital Projects, the President of the
Corporation is authorized to nake, on behalf of the Corporation,
all such nodifications, findings and determ nati ons thereunder as
shall, in his judgnent, be necessary and appropriate on the basis
of such reviews and assessnents, and the President shal
comuni cate such nodifications, findings, and determ nations to
the Board of Directors; and be it

FURTHER RESCOLVED, that the President of the Corporation or
his designee is hereby further authorized to publish and file
such notices and take all such other actions as he or such
desi gnee may consider to be necessary or appropriate to carry out

the Short Term Capital Projects, including, without limtation
securing the rel ease of funding for such Projects from HUD

* * *

M. Pryor then provided the Directors with a report
regardi ng a request for authorization for LMDC to enter into an
agreenent with consultants to conduct a transportation study. He
expl ai ned that the contract — which will be for an anpbunt up to

$3 mllion -- will be drawn fromthe $5 mllion authorized as
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part of Partial Action Plan 4.

M. Pryor went on to note that the study wll result in the
selection of a rail service that will provide inproved access to
Lower Manhattan from JFK Airport and Long Island. Follow ng the
provi sion of further details with regard to the study, the
Chairman read the relevant resolution into the record and upon
nmotion duly nmade and seconded, the follow ng resolution as

unani nousl y adopt ed:

Aut hori zation of Agreement for Air Access Study

RESOLVED, that the Corporation is authorized to enter
into an agreenent with Parsons Transportati on G oup of New
York, Inc. and SYSTRA Engi neering, Inc., to conduct a
transportation study that wll identify and eval uate
opportunities to |ink Lower Manhattan to John F. Kennedy
I nternational Airport and Long Island, and rel ated
transportation topics; and be it

FURTHER RESOLVED, that such agreenent shall be for an
amount not to exceed $3, 000,000, which shall be derived from
funds included in the Partial Action Plan for Short-Term
Capital Projects, Long-Term Pl anning and Suppl enental Funds
for Business Recovery, approved by the federal Departnent of
Housi ng and Urban Devel opnent on August 6, 2003; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take such other actions
as may be necessary and appropriate to effect the foregoing.

* * *
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Ms. Peterson provided brief updates on the Partial Action
Pl ans for supplenental funding for business recovery prograns
presented to the Board at the May neeting. She also discussed
t he af f ordabl e housi ng programthat Board woul d be asked to

act upon at a later neeting.

Wth regard to the portion of Ms. Peterson’s report
relating to housing, Director Hernandez-Pinero made inquiries

with regard to the affordabl e housing requirenents.

Ms. Peterson provided Director Hernandez-Pinero with
various ranges and told her that as the nunbers were not right
in front of her, she would provide her with nore specified

information follow ng the neeting.

Ms. Peterson then provided information on the Chinatown
Tourisminitiative which will be included in Partial Action
Plan 5. She then turned the floor over to M. Bahat to

present information on the second part of the request.

M. Bahat from Deputy Mayor Doctoroff’s office provided
background information with regard to a fundi ng request

relating to the | owermanhattan.info canpaign — also a



14
DRAFT — SUBJECT TO REVI EW AND REVI S| ON

conponent of Partial Action Plan 5. The Chairman read the

rel evant resolution into the record and Director Crotty made
an inquiry regarding the Chinatown Tourisminitiative.
Specifically, he asked if it was necessary to submt an Action
Pl an and whether or not the RFP process can be started in
anticipation of the Action Plan being approved rather than
having to start the process follow ng approval. Director
Crotty was inforned that the RFP will begin on the Monday

follow ng the neeting.

Director Harding inquired as to the inclusion of the $50
mllion for the housing program and he was informed that that
will be considered at next nonth’s Board neeting. There being
no further questions or comment, upon notion duly made and

seconded, the follow ng resolution was unani nously adopt ed:

Approval of Issuance of Partial Action Plan No. 5

RESOLVED, that the proper officers of the Corporation are
hereby authorized to submt for public comment and review by the
federal Departnent of Housing and Urban Devel opnment (HUD) a
Partial Action Plan for the expenditure of the Corporation's
funds for the foll ow ng purposes:

1. An allocation of up to $1, 000,000 of the Corporation’s funds
for the creation of a tourismand narketing initiative for the
Chi nat own area of |ower Manhattan.
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2. An allocation of up to $1, 300,000 of the Corporation’ s funds
for the Lower Manhattan.info canpai gn, a conprehensive web-site
that offers regularly updated informati on on Lower Manhatt an.

and be it

FURTHER RESOLVED, that followi ng approval of the Parti al

Action Plan by HUD, the agreenents necessary to inplenent the

Partial Action Plan, and the expenditures to be incurred by the

Corporation in connection therewith, shall be submtted to the

Board of Directors for authorization, and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

Next, Ms. Contini provided the background information in
connection with the first of two funding requests relating to the
exhibition of the designs of the finalists in the nenori al

conpetition.

Ms. Contini noted that the request was for authorization for
LMDC to enter into a contract with selected finalists to
el aborate on their Stage 1 design concepts. Follow ng
Ms. Contini’s presentation, Director Crotty asked how many
finalists there will be. M. Contini stated that LMDC has been
menti oni ng approximately five finalists, but in fact, she

explained, the jury has flexibility to select nore or |ess.
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Director Ferer asked how the process was going and she was
infornmed that LMDC is still projecting a fall date for the

finalist selection process to be conpleted.

Ms. Rose then presented a request for authorization for LNMDC
to enter into a contract with an exhibition design and production
services firmto create an exhibition in connection with the

Worl d Trade Center Site Menorial conpetition

Ms. Rose provided the background details with regard to said
request noting that the firmw /Il be chosen through an open and

conpetitive process.

The Chairman read a resolution into the record authorizing
LMDC to enter into contracts with conpetition finalists for
Presentation and Exhibition Materials. Upon notion duly nmade and

seconded, the follow ng resolution was unani nously adopt ed:

Aut hori zation of Contracts with Menorial Conpetition
Finalists

RESCOLVED, that the Corporation is hereby authorized to enter
into an agreenent with each of the Finalists selected by the Jury
in the Wrld Trade Center Site Menorial Conpetition regarding the
refi nement of their respective nenorial design concepts in the
second stage of the Menorial Conpetition; and be it
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FURTHER RESOLVED, that the aggregate anmobunt to be expended
by the Corporation under all such agreenents shall not exceed
$937, 300, which anmount shall be allocated equally anong the
Finalists to cover services provided and costs incurred by the
Finalists in the second stage of the Menorial Conpetition; and be
it

FURTHER RESOLVED, that the proper officers of the
Cor porati on are hereby authorized to take any such action and to

execute any such docunents as may be necessary and appropriate to
effect the foregoing.

The Chairman next read a resolution into the record
aut hori zing LMDC to expend funds for an exhibition in connection
with the World Trade Center Site Menorial Conpetition. Follow ng
the readi ng of sanme and upon notion duly made and seconded, the

foll ow ng resolution was unani nously adopt ed:

Aut hori zation of Funds for Exhibition in connection wth
Worl d Trade Center Site Menorial Conpetition

RESCOLVED, that the Corporation hereby approves the
expenditure of up to $250,000.00 of the Corporation’s funds to
retain a firmto provide exhibition design and production
services to create an exhibition in connection with the Wrld
Trade Center Site Menorial Conpetition; and be it

FURTHER RESCOLVED, that the President of the Corporation
shal |l be authorized to select such firmfrom anong those firns
sel ected through the Request for Qualifications for Exhibition
Desi gn and Production Services issued on March 3, 2003, and shal
notify the Chairman of the Audit and Finance Comm ttee of such
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selection; and be it
FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take such other actions,

including entering into agreements with the selected firm as may
be necessary and appropriate to effect the foregoing.

* * *

Ms. Rose then provided a synopsis of the details relating to
a funding request for the design and construction of

i nfornmati onal ki osks.

Director Crotty then asked if there is any kind of
integration of all of this public information and Presi dent Ranpe

stated that LMDC works diligently to coordinate these efforts.

A di scussion was then had wth regard to the inportance of
coordinating all of these communication efforts to ensure their
effectiveness. It was then suggested that the neeting that LMDC
hol ds approxi mately every two nonths with seni or comrunications
peopl e fromvarious community groups downtown be broadened to
include all of the relevant Lower Manhattan entities. It was

al so suggested that the neetings be held on a nonthly basis.

Presi dent Ranpe concl uded the discussion by stating that a

report will be provided to the Board next nonth outlining the
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steps that have been taken to coordi nate these conmunication

efforts.

The Chairman read the rel evant resolution into the record
and upon notion duly made and seconded, the follow ng resol ution
was unani nously adopted: (It was noted for the record that

M. Weisbrod abstained fromvoting on the follow ng resolution):

Aut horization of Funds for Design and Construction of
| nf ormati onal Ki osks

RESOLVED, t hat the Corporation hereby approves the
expenditure of up to $500,000.00 of the Corporation’s funds to
retain a firm to provide design and construction services to
create three outdoor kiosks at the Wrld Trade Center site to
serve as informational centers for Lower Manhattan residents,
enpl oyees, visitors and businesses; and be it

FURTHER RESOLVED, that the President of the Corporation
shall be authorized to select such firm from anong those
responding to the Request for Proposals for Kiosk Design and
Construction Services issued on June 23, 2003, shall notify the
Chai rman of the Audit and Finance Conmttee of such selection
and be it

FURTHER RESOLVED, that the ©proper officers of the
Corporation are hereby authorized to take such other actions,
including entering into agreements with the selected firm as
may be necessary and appropriate to effect the foregoing.

* * *

The Chairman then called for a notion to conduct an
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Executive Session pursuant to paragraph (h) of subdivision 1 of
Section 105 of the New York State Open Meeting Law. Upon notion
duly made and seconded, the follow ng resolution was unani nously

adopt ed:

EXECUTI VE SESSI ON — Pursuant to Paragraph (h) of Subdivision
1 of section 105 of the New York State Open Meeting Law

RESOLVED, that the Directors conduct an Executive Session to
consider matters pertaining to Paragraph (h) of subdivision 1 of
Section 105 of the New York State Open Meeting Law.

* * *

Al'l persons were requested to | eave the roomw th the
exception of the Directors and nenbers of senior staff. The
Executive Session ended at 10:04 a.m and the public neeting of
the Board of Directors reconvened. It was noted for the record

that no votes were taken during the Executive Session.

There being no further business, the neeting was adjourned

at 10: 05 a. m

Respectfully subm tted,

Ei | een McEvoy
Assi stant Secretary



