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The nmeeting of the Lower Manhattan Devel opnent Corporation
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tinme and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

The Chairman called for a nonent of silence to
acknowl edge the second anniversary of 9/11. He noted that this

was the first Board Meeting since that anniversary.

Next, the Chairnman called for the approval of the M nutes
of the August 14, 2003 Directors’ Meeting. There being no

comments or corrections, upon notion duly nade and seconded, the



foll ow ng resol uti on was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE AUGUST 14, 2003 MEETI NG OF THE DI RECTORS OF THE LOWER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the minutes of the neetings of the
Corporation held on August 14, 2003, as presented to this
nmeeting, are hereby approved and all actions taken by the
Directors presented at such neeting, as set forth in such
m nutes, are hereby in all respects and approved as actions of
t he Corporati on.

Chai rman Wit ehead opened his report by noting the opening
of M Il ennium H gh School. The Chairman expressed his
appreciation to those individuals who were responsi ble for the
success of these efforts including Governor Pataki, Mayor

Bl oonberg, Chancellor Kl ein, and Madel yn Wl s.

The Chairman proceeded to recount other signs of confidence
in the future of the downtown market, specifically citing the
pur chase of 5 Hanover Square, which contains over 300,000 square

feet of commercial space, by Swig Burris Equities.

The Chairman reported on the progress LMDC-funded

initiatives such as the Lower Manhattan Nei ghbor hood Parks and



Open Spaces and the streetscape i nprovenent programin the area

surroundi ng the New York Stock Exchange.

The Chairman noted that the subm ssion deadline for LMDC s
Invitation to Cultural Institutions was Septenber 15, 2003. He
reported that over 100 responses had been received froma w de

and varied range of organizations.

In regards to the menorial conpetition, Chairnman Whitehead
stressed the diligence with which the jury nenbers were
proceeding with their deliberations on the nmenorial subm ssions.
He expl ained that neither the schedul e nor the content of those
del i berations would be publicly discussed until the jury has

signal ed that they are prepared

In closing his report, the Chairman expl ained that D rector
Zarb had resigned and he read a resol ution of appreciation into
the record regarding Director Zarb as foll ows:

A Resolution of the Board of Directors of the Lower
Manhatt an Devel opnent Cor poration to Acknow edge the
Contri butions and Acconplishnments of Fornmer Board Menber
Frank G Zarb and to Conmend HHmfor H's Service to the
Lower Manhattan Devel opnent Cor poration

WHEREAS Frank G Zarb was a foundi ng Board nenber of the
LMDC, appointed in Novenber 2001



WHEREAS t he contributions nade by M. Zarb were appreci at ed
by his col | eagues;

WHEREAS M. Zarb served with great distinction as the first
chair of the Board's Audit and Finance Conmttee, where his
continuous and masterful guidance in establishing controls and
procedures instilled in the LMDC t he highest principles of
ethics, accountability, and fiscal responsibility and infused the
agency’s work with the integrity for which he hinself is wdely
accl ai med;

WHEREAS M. Zarb’s steadfast and vigilant commtnent to
excel l ence, in all aspects of the LMDC s operations, has
propelled the agency in its innovative and expeditious pursuit of
the rebuilding of the Wrld Trade Center site, the creation of a
Septenber 11'" menorial, and the revitalization of Lower
Manhat t an

WHEREAS t he contributions of M. Zarb constitute a key piece
of the foundation upon which the rebirth of Lower Manhattan wl|
be reali zed;

WHEREAS the termof M. Zarb is only the nost recent chapter
of his long, distinguished history of public service and service
to Lower Manhattan

NOW THEREFORE BE | T RESOLVED t hat the Board of Directors of
t he Lower Manhattan Devel opnment Cor porati on HEREBY ACKNOWNLEDGES,
THANKS AND COMMVENDS Frank G Zarb for his excellent service in

hel pi ng the Lower Manhattan Devel opnent Corporation execute its
m ssi on.

At the Chairman’s request, Director Betts gave a report on
the World Trade Center site planning process that has gone on for
the past six nonths, the results of which, he explained will be

made public on Septenber 17'" when the nodified designs will be



r el eased.

Presi dent Ranpe opened his report by noting that LMDC hosted
the Art for Heart Program on Septenber 11'". He expl ai ned t hat
this programwas for the children of the September 11'" victims.
M. Ranpe noted that the program was spearheaded by Ali M| ard.
Ms. MIlard is the stepdaughter of Neil Levin, the Executive
Director of the Port Authority who perished in the terrori st
attacks of 9/11. He also extended appreciation to Director
Ferrer, Ms. MIllard s nother and the wife of Neil Levin, for her

part in running this program

The other public service activities engaged in by LMDC staff

on 9/11 were al so nentioned by President Ranpe.

Presi dent Ranmpe went on to state that on August 25'", LMDC
announced the | aunch of an ammesty programto enabl e i ndividual s
to return any inproperly received Residential G ant Program funds
to LMDC and thereby avoid prosecution. He then outlined the
steps to be taken by individuals seeking to take advantage of

this program

The ammesty program he reported, has been successful as



have the other fraud controls currently in place. He noted that

the last day of the amesty programis Septenber 30'M

The President then outlined other itenms to be addressed at
the neeting including those relating to the environnental review
of the World Trade Center as well as funding requests for

pl anni ng and transportati on.

Presi dent Ranpe noted that the Budget Variance Report was

contained in the Directors’ materi al s.

Ms. Chang then provided the background information with
regard to two action itens relating to the environnmental review
process. First, M. Chang asked the Directors to authorize LNMDC
to anend the General Project Plan for the World Trade Center
Menorial and Cul tural Program Land Use | nprovenent Project.
Specifically, she noted that the project site plan has been
revised to incorporate several adjacent sites immediately to the
south of the World Trade Center, west of Geenwi ch Street and

Site 26 in Battery Park City.

Ms. Chang then presented the relevant information with

regard to the Final Scope of the Generic Environnental | npact



Statenment for the Wrld Trade Center Menorial and Redevel opnent
Plan. She noted that sone tasks have been added and si gnifi cant
clarifications and changes have been nmade in response to public

corments as well as to redefine the project site.

The Chairman read the following resolutions into the record
with regard to the above stated requests for approval. Follow ng
sai d reading and upon notion duly nade and seconded, the

foll owi ng resol uti ons were unani nously adopt ed:

Land Use | nprovenent Project Findings pursuant to Sections
10(c) (1), (2) and (3) of the UDC Act

RESCLVED, that on the basis of the materials presented to
this nmeeting, a copy of which is hereby ordered filed with the
records of the Corporation, relating to the WIC Menori al and
Cultural Program Civic and Land Use | nprovenent Project (the
“Project”), the Corporation hereby finds, pursuant to Sections
10(c) (1), (2) and (3) of the New York State Urban Devel opnment
Corporation Act (the “Act”), that:

(i) the area in which the Project is to be |ocated, as
described in the Amended General Project Plan presented
to this neeting (the “Anmended Project Plan”), is a
substandard or insanitary area, or is in danger of
becom ng a substandard or insanitary area, and tends to
inmpair or arrest the sound growth and devel opnent of
the nmunicipality; and

(ii) the Project, as described in the Arended Project Plan,
consists of a plan or undertaking for the clearance,
repl anni ng, reconstruction and rehabilitation of such
area and for recreational and other facilities
i ncidental or appurtenant; and



(iii) the plan or undertaking set forth in the Amended
Project Plan affords maxi mum opportunity for
participation by private enterprise, consistent with
t he sound needs of the municipality as a whole.

* * *

Cvic Project Findings pursuant to Sections 10(d)(1), (2),
(3) and (4) of the UDC Act; Project Finding pursuant to
Section 10(g) of the UDC Act

10

RESCLVED, that on the basis of the materials presented to
this neeting, a copy of which is hereby ordered filed with the
records of the Corporation, relating to the WIC Menori al and
Cultural Program G vic and Land Use | nprovenent Project (the
“Project”), the Corporation hereby finds, pursuant to Sections
10(d) (1), (2), (3) and (4) of the Act, that:

(1) there exists in the area in which the Project is to be

| ocated, as described in the Amended CGeneral Project
Plan presented to this neeting (the “Anmended Project
Plan”), a need for the cultural, recreational,
conmmuni ty, nmunicipal or other civic facilities to be
included in the Project; and

(ii) the Project, as described in the Anrended Project Pl an
wi Il consist of a building or buildings or other
facilities which are suitable for cultural,
recreational, comrunity, nunicipal or other civic
pur poses; and

(iii) the Project will be |eased to or owed by the State
or an agency or instrunmentality thereof, a munici pal
or an agency or instrunmentality thereof, a public
corporation, or any other entity that is carryi ng out
communi ty, nmunicipal or other civic purpose, and that
adequat e provi sion has been, or will be, made for the
paynment of the cost of acquisition, construction,
operation, mai ntenance and upkeep of the Project; and

(iv) the plans and specifications assure or will assure
adequate light, air, sanitation and fire protection;

ty

a
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and be it

FURTHER RESOLVED, that on the basis of the materials
presented to this neeting, which indicate that no famlies or
individuals reside in or are to be displaced fromthe Project
area, the Corporation hereby finds that the requirenents of
Section 10(g) of the Act are satisfied.

* * *

Adoption of the Anmended General Project Plan; Adoption of
the Final Scope for the Generic Environnmental |npact
Statenent; and Authorization to Take Ot her Rel ated Actions

RESCOLVED, that the CGeneral Project Plan for the WIC Menori al
and Cultural Program Civic and Land Use | nprovenent Project (the
“Project”) adopted by the Board of Directors on June 17, 2003 is
her eby anmended to incorporate into the Plan certain additional
sites that are adjacent to the Wirld Trade Center site, for the
pur poses of and subject to the requirenments of Section 16 of the
Ur ban Devel opnent Corporation Act (the “UDC Act”), and as may be
appropriate pursuant to other applicable laws, to read as set
forth in the Amended General Project Plan (the “Amended Project
Plan”) submtted to this neeting; and be it

FURTHER RESOLVED, that a copy of the Amended Project Plan,
together with such changes therein as the President of the
Corporation or his designee may deem necessary or appropriate, is
hereby ordered filed with the records of the Corporation; and be
it

FURTHER RESOLVED, that the President of the Corporation or
hi s designee is hereby authorized to take such action as deened
necessary or appropriate in connection with the holding of the
heari ngs and neetings required pursuant to Section 16 of the UDC
Act, the National Environnental Policy Act, the State
Environnental Quality Review Act and any other applicable | aw
(whi ch hearings nmay be held sinultaneously), including wthout
l[imtation, the providing, filing or making avail abl e of copies
of the Anended Project Plan and/or digests thereof, the fixing of
a date for such hearings and public neetings, the publication of
a notice relating to the Amended Project Plan and such heari ngs
in accordance with the procedures approved by such persons, and
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the making of a report or reports to the Board of Directors on
such hearings, witten comments received, and any | oca
governnental reconmendati ons respecting the Amended Project Plan;
and be it

FURTHER RESOLVED, that on the basis of the materials
presented to this neeting relating to the Proposed Action, copies
of which are hereby ordered filed with the records of the
Corporation, the Corporation, having considered all public
comments submtted on the Draft Scope for the Generic
Environnental |npact Statenent (the "GEIS') for the proposed
Wrld Trade Center Menorial and Redevel opnent Plan (the "Proposed
Action"), hereby adopts the Final Scope (the "Final Scope") for
the GEI'S for the Proposed Action submtted to this neeting,
together with such changes therein as the President of the
Corporation or his designee, nmay deem appropriate, a copy of
whi ch Final Scope, together such changes, is hereby ordered filed
with the records of the Corporation; and be it

FURTHER RESOLVED, that the President of the Corporation or
his or her designee is hereby authorized to take such action as
he or she deens necessary or appropriate in connection with the
Fi nal Scope, including without limtation, the providing, filing
or maki ng avail abl e copies of the Final Scope and/or digests
t hereof; and be it

FURTHER RESCLVED, that the President of the Corporation or
hi s desi gnee(s) be, and each of them hereby is, authorized in the
nanme and on behal f of the Corporation to execute and deliver any
and all docunents and to take all related actions as he or she
may in his or her sole discretion consider to be necessary or
appropriate to effectuate the foregoing resol utions.

* * *

Director Crotty comended the staff for their exceptional

work in conpleting such a thorough and conprehensi ve docunent.

M. Pryor then provided the Directors with a background
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report regarding a request for authorization for LMDC to enter
into an agreenment with STV to serve as LMDC s house
transportation consultant on the Corporation’s work on the

ai rport and commuter access studies as well as other

transportation topics at the direction of LMDC

Fol I owi ng the provision of further details with regard to
this contract, the Chairman read the relevant resolution into the
record and upon notion duly nade and seconded, the follow ng

resol uti on was unani nously adopt ed:

Ret enti on of House Transportation Consultant

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenent with STV, Inc. to serve as house transportation
consultant for the LMDC in connection with airport and comut er
access issues and other transportation topics as directed by the
LMDC, and be it

FURTHER RESOLVED, that such agreenent shall be for a one-
year period for an anount not to exceed $300,000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to

execute such instrunents as may be necessary and appropriate to
effect the foregoing.

M. G aisek presented two itens relating to funding for

two off-site planning activities.
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The first involved a request for funding for additional
work on the Fulton Corridor Study as provided by Robert A M
Stern Architects. M. G aisek provided a detailed outline of

t he reasons said additional work is required.

M. G aisek then provided the background information with
regard to a request for authorization for LMDC to enter into a
Subr eci pi ent Agreenent with the New York City Housing
Devel opment Corporation for a Housing Study south of Chanbers
Street. M. daisek noted that in February, the Board
approved the retention of the Weitzman G oup for consultant
services in relation to the housing study for an anount not to
exceed $700,000. Since that tinme, M. d aisek explained the
scal e of the study has been reduced to an anobunt not to exceed
$490, 000.

Following M. daisek’s presentation, the Chairman read the
rel evant resolutions into the record. It was noted for the
record that Director Betts abstained fromvoting with regard to
the AM Stern Contract resolution. Then, upon notion duly nmade

and seconded, the follow ng resolutions were unani nously adopt ed.
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Aut hori zation of Additional Expenditures for House Urban
Desi gn Consul ting Services

RESOLVED, that the Corporation is authorized to anend the
agreenent entered into with Robert A M Stern Architects for
house urban design consulting services to increase the
expendi tures under such agreenment by an additional $170,000 to an
amount not to exceed $695,000 in the aggregate; and be it

FURTHER RESOLVED, that such additional funds shall be used
primarily for cost estimation, traffic analysis,
massi ng/feasibility studies, and the creation of public
presentation materials as they relate to the Fulton Corridor
ur ban design study; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

Aut hori zation to Enter in a Subrecipient Agreenent with the
New York City Housing Devel opnment Corporation — Housing
Study South of Chanbers Street

RESOLVED, that the Corporation is hereby authorized to enter
into one or nore subrecipient agreenents with the New York City
Housi ng Devel opnent Corporation for the purpose of adm nistering
t he Housing Study South of Chanbers Street; and be it

FURTHER RESOLVED, that the anpbunt to be expended by the
Cor porati on pursuant to such subrecipient agreenents shall not
exceed $490,000 in the aggregate; and be it

FURTHER RESOLVED, that the previous authorization to enter
into a contract directly with the Witzman G oup, Inc. is
superseded by this resolution, and no funds shall be all ocat ed
pursuant to such previous authorization; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to
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execute such instrunents as nmay be necessary and appropriate to
effect the foregoing.

Ms. Peterson provided the background details with regard to
a request to the Board to authorize the Partial Action Plan No. 6
as the first step toward the inplenentation of an affordabl e
housi ng program Following this presentation, Director Crotty
asked how nuch of the funding for this program would be from
remai ni ng Residential Gant Program funding. M. Peterson stated
that it is currently estimted that an anount ranging from$20 to

$60 million will remain in the Residential G ant Program

There being no further questions or comments the Chairnman
read a resolution into the record authorizing this plan. Upon
noti on duly made and seconded, the follow ng resol ution was

unani nousl y adopt ed:

Approval of Issuance of Partial Action Plan No. 6

RESCOLVED, that the proper officers of the Corporation are
her eby aut horized to submt for public corment and review by the
federal Departnent of Housing and Urban Devel opnment (HUD) a
Partial Action Plan for the expenditures of up to $50, 000, 000 of
the Corporation’s funds to subsidize the construction of
af f ordabl e housi ng; and be it
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FURTHER RESOLVED, that follow ng approval of the Parti al
Action Plan by HUD, the agreenments necessary to inplenment the
Partial Action Plan, and the expenditures to be incurred by the
Corporation in connection therewith, shall be submtted to the
Board of Directors for authorization; and be it

FURTHER RESOLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

In response to Directors’ requests at the August neeting,
Ms. Rose and M. Bahat from Deputy Mayor Doctoroff’s office gave
a report on the coordination of Lower Manhattan conmuni cations
initiatives. M. Rose provided a detailed report on the nost
recent activities of the LMDC comruni cation divi sion.
Specifically, she set forth the conponents of LMDC s

communi cati ons canpai gn as announced by Governor Pataki in April.

M. Bahat then set out the specifics of the
Lower Manhattan.i nfo website, including its potential audience as

well as the contents of the website.

Ms. Rose then outlined various other conmunication tools
that are currently used as well as those future devices including

i nformati on ki osks.
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Ms. Rose al so explained that LMDC has recently held
comuni cation neetings with numerous organi zations with the goa
of coordinating efforts to better conmuni cate wi th Downt own

busi nesses, their enployees and residents.

Director Wi sbrod conmended Ms. Rose, M. Bahat and their

col | eagues their tremendous efforts in this regard.

Director Crotty asked how nuch was bei ng spent on ki osks and
Ms. Rose informed himthat up to $500, 000 had been authorized for

up to three kiosks.

The Chairman said that he believes the programto be
extrenely inportant, particularly for the retail stores in the

ar ea.

There being no further business, the neeting was adjourned
at 9:05 a.m

Respectful ly subm tted,

Ei | een McEvoy
Assi stant Secretary



