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Al so Present:

The Public
The Medi a and Press

The neeting of the Lower Manhattan Devel opnent Corporation
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tinme and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

Next, the Chairman called for the approval of the M nutes
of the Septenber 16, 2003 Directors’ Meeting. There being no
comments or corrections, upon notion duly nade and seconded, the

follow ng resol ution was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE SEPTEMBER 16, 2003 MEETI NG OF THE DI RECTORS OF THE LOWER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the mnutes of the neeting of the Corporation
hel d on Septenber 16, 2003, as presented to this neeting, are
hereby approved and all actions taken by the Directors presented
at such neeting, as set forth in such mnutes, are hereby in al
respects and approved as actions of the Corporation.

* * *

Chai rman Wi t ehead opened his report by noting that with the



rebuil ding of the World Trade Center Site and the broader efforts
to revitalize Lower Manhattan, the downtown economny continues to

recover at a rapid rate.

The Chairman cited the signing of major |eases for Oass A
of fice space fromBattery Park City to the Financial District and
new residential devel opnent as evi dence of this vigorous

recovery.

Chai rman Whi tehead stated that downtown has proven to be a
key driver of the region’s econony with great potential for
further devel opment. The Chairman stressed that LMDC nust fully
utilize all available tools, including remaining Liberty Bonds,

to ensure that this potential is realized.

The Chairman closed his report by explaining that Director
Tsien was resigning fromthe Board. He thanked her for her
di stingui shed service and read a resolution of appreciation into

the record regarding Director Tsien as foll ows:

Resol ution of Appreciation to Director Billie Tsien

VWHEREAS Billie Tsien was a val ued Board nenber of the LNMDC,
appointed in April 2002;



WHEREAS t he contri butions nade by Ms. Tsien were appreciated
by her col | eagues;

WHEREAS Ms. Tsien served with great distinction on the
Board’s Site Plan Working G oup and on the finalist selection
committee for the Innovative Design Study for the Wrld Trade
Center Site, where her renowned design expertise and principled
intellect helped franme the process for the devel opnent of the
site plan;

WHEREAS t he contributions of Ms. Tsien constitute key pieces
of the foundation upon which the rebirth of Lower Manhattan w ||
be realized;

WHEREAS the termof Ms. Tsien is only the nost recent
chapters in her long, distinguished history of public service and
service to Lower Manhattan

NOW THEREFORE BE | T RESCLVED that the Board of Directors of
t he Lower Manhattan Devel opnent Cor porati on HEREBY ACKNOW.EDGES,
THANKS AND COVMENDS Billie Tsien for her excellent service in

hel pi ng the Lower Manhattan Devel opnent Corporation execute its
m ssi on.

Director Betts added his appreciation, on behalf of the Site
Pl anning Conmttee, to Director Tsien for her val ued advice and

counsel to that group

Presi dent Ranpe opened his report by noting that he and
Mat t hew Hi ggi ns had traveled to Al bany | ast week to receive the
New York State Anerican Institute of Architect’s Community

Devel opnment Award on behalf of LMDC. He explained that LMDC was



cited for its conprehensive public process in connection with
Site planning and the nmenorial conpetition as well as the

excel l ence of Daniel Libeskind s winning site designs.

Presi dent Ranpe went on to update the Board on other areas
in which LMDC is actively involved including transportation and

busi ness rel ati ons.

Presi dent Ranpe reported on the present status of the fraud-
rel ated cases connected to LMDC s amesty program He further
outlined the other fraud controls currently in place and
expressed appreciation to Ms. Lee and M. Samon for their

tremendous and successful efforts in this regard.

The President outlined itenms to be addressed at the neeting
i ncluding funding requests for studies regarding i nprovenents to
the residential area in the vicinity of Geenwich Street south of
the World Trade Center site. He noted that the Conmunications

Departnment will present several funding request as well.

Director Betts provided the Audit and Fi nance Conmmittee
Report for the Directors’ information. Included in this report

was his explanation that the budget variance suggests that for



the first six nonths LMDC s actual expenditures are substantially

bel ow t he budget for the pending fiscal year.

He explained that while this is sonewhat nisleading, as
there is a timng |lag of approxinmately two nonths based on the
way in which expenditures are processed, it is anticipated that
the corporation’s expenditures wll not significantly vary from

t he budget.

Director Betts further noted that the six funding
initiatives that will be considered by the Directors later in the

nmeeting are already included in the corporation’s budget.

Next, M. G aisek presented two itenms relating to funding
for a new off-site planning initiatives. The requests, he
explained, relate to two separate contracts for urban design
and traffic analysis services for G eenwich Street South --
the area around G eenwi ch Street south of the Wrld Trade

Center Site.

M. dasiek noted that the total nonetary anount
requested i s $880,000 with $660, 000 for an urban design

contract and $220,000 for a traffic analysis.



M. G asiek provided an outline regarding the purpose of
each study, the firns selected and the services to be rendered

by each firm

Following M. dasiek’s presentation, D rector Wisbrod
commented favorably with regard to the studies and the firns
selected. The Chairman then read the rel evant resol utions
into the record and upon separate notions duly made and

seconded, the foll ow ng resol utions were unani nously adopt ed.

Ret enti on of Urban Design Consultant — G eenwi ch Street
Sout h Urban Desi gn Study

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenent with Hardy Hol zman Pfeiffer Associates LLP to
provi de urban design consultant services to the Corporation in
connection with the Geenwich Street South Urban Design Study,

i ncluding the preparation of a conprehensive urban design plan
for the area immedi ately south of the World Trade Center site;
and be it

FURTHER RESOLVED, that such agreenent shall be for a one
year period for an anount not to exceed $660, 000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to
execute such instrunents as nmay be necessary and appropriate to
effect the foregoing.



Retenti on of Transportation Consultant — G eenw ch Street
South Traffic Study

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenent with URS Corporation — New York to provide
transportation consulting services to the Corporation in
connection with the Greenwich Street South Traffic Study,

i ncluding the preparation of a conprehensive traffic analysis of
the area of Lower Manhattan between Liberty Street and Battery
Pl ace, from Broadway to West Street; and be it

FURTHER RESOLVED, that such agreenent shall be for a one
year period for an anount not to exceed $220,000; and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to

execute such instrunents as nmay be necessary and appropriate to
effect the foregoing.

Ms. Peterson then provided the background details with
regard to a request to the Board to authorize an expenditure
for the devel opnent of a database relating to the short-term
i nprovenent projects. Specifically, M. Peterson expl ai ned
that the Louis Berger G oup has created a database of Lower
Manhattan projects as part of the work that it has been doing
for LMDC with regard to its environnental inpact and review

consul tant servi ces.
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One portion of that database, Ms. Peterson expl ai ned,
i nvol ves soci o-econom c data. LMDC is requesting that the
Directors increase the Louis Berger G oup contract by $50,000 in

order to expand the work that they have done in this area.

Ms. Peterson went on to state that the further devel opnment
of the database will allow LMDC to review the soci o-econom c
i npact of LMDC-funded projects, as well tracking tenporary and

per manent job creation.

In closing, Ms. Peterson explained that the Board had
previously approved $400,000 for a contract for Appleseed to do
t he above-nentioned work. This Appl eseed contract, she
expl ained, will be decreased by $50, 000 and Berger’s contract
wi Il be increased by $50,000. Follow ng this presentati on,
Director Crotty asked if this neant that there would be no net
increases and Ms. Peterson stated that that was correct. There
being no further questions or comments, the Chairman read the
related resolution into the record and upon notion duly nade and

seconded, the follow ng resol ution was unani nously adopt ed:
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Aut hori zati on of Additional Funds for Environnental
Consul tants

RESOLVED, that the Corporation is hereby authorized to amend
its agreement with the Louis Berger Group for environnental
consulting and review services to increase the expenditures under
such agreenment by an anobunt not to exceed $50, 000, which funds
shall be used to expand the soci o-econonmi c statistical database
devel oped in connection with the environnmental review process;
and be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to

execute such instrunents as nmay be necessary and appropriate to
effect the foregoing.

The Chairman then called upon Ms. Rose and M. Catalfanp to
present a request to the Directors to authorize LMDC to partially
fund the production and distribution of a Lower Mnhattan Zagat
GQuide. M. Catal fano provided an overview of the Cuide as well
as its intended purpose, noting in that the Guide wll be

distributed free of charge to workers in Lower Manhattan.

Following M. Catalfano’ s report, Ms. Rose provided further
details with regard to the production of the CGuide. She
expl ai ned that Zagat has offered to produce the Guide for the
bel ow-cost price of approximately $1.00 per Guide. At the end of
Ms. Rose’s portion of the presentation, Director Ferer inquired

as to the method of distribution.
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Ms. Rose explained that businesses wll be identified
through a letter canpaign which wll be undertaken by EDC and

ESD.

Director Malloy asked if this will be a one-time printing.
Ms. Rose informed himthat it would be. D rector Mll oy
noted that he was asking this because Lower Manhattan is very
fluid and in three to six nonths numerous restaurants, stores or
hotel s may open up. He then asked if consideration would be
given to printing a supplenent. M. Rose explained that that is

not being considered at this tine.

Director Ferer noted that it my be worth it to ook into
distributing the Guide to visitors as they are the ones who spend
the bul k of the noney in shops and restaurants. M. Rose noted
that that would be | ooked into as a possibility. Director
Wei sbrod noted his concurrence with Director Ferer’s opinion

regarding distribution to visitors.

There being no further questions or conments, the Chairman
read the relevant resolution into the record and upon notion duly

made and seconded, the follow ng resolution was adopted (It was
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noted for the record that Director Shunan recused hinself from

voting on the follow ng resolution.):

Approval of Funds for Zagat Survey Lower Manhattan Gui des

RESOLVED, that the Corporation is hereby authorized to
appropriate and expend out of the Corporation s funds an anount
not to exceed $220,000 for the design, production and printing of
approxi mately 375,000 Zagat Survey Lower Manhattan QGui des, which
funds shall be allocated to the Enpire State Devel opnent
Corporation for the purpose of carrying out the foregoing; and be
it

FURTHER RESCOLVED, that the proper officers of the
Corporation are hereby authorized to take such other actions as
may be necessary and appropriate to effect the foregoing.

* * *

Ms. Rose presented a request to authorize the Corporation to
expend funds to rent space and equi pment for the exhibition of
menorial designs in the World Financial Center Wnter Garden and
for related public announcenents. M. Rose provided the rel evant

details with regard to this request.

Foll owi ng Ms. Rose’s presentation, the Chairman read the
rel evant resolution into the record and upon notion duly nade and

seconded, the follow ng resolution was unani nously adopt ed:
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Aut hori zation of Funds for World Trade Center Menori al
Exhi bi ti on

RESOLVED, that the Corporation is hereby authorized to enter
into an agreenment with Brookfield Financial Properties, L.P. for
the rental of space at the World Financial Center and technica
services for the Wrld Trade Center Menorial Exhibition and
public announcenents related thereto; and be it

FURTHER RESOLVED, that such agreenent shall be for a term
endi ng March 31, 2004 for an amount not to exceed $120, 000; and
be it

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to

execut e such instrunents as nay be necessary and appropriate to
effect the foregoing.

* * *

Presi dent Ranpe then presented a request for $3 nmillion to
fund advertisenents. The scope of those advertisenents, he
expl ai ned, fall under two broad categories: 1) those mandated by
HUD or other regulations and 2) those that help LMDC to realize

its mssion or acconplish specific initiatives.

Presi dent Ranpe provided a detailed synopsis of each of the

above-nenti oned adverti senent categories.

Followi ng this presentation, the Chairman read the rel evant

resolution into the record and upon notion duly nade and
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seconded, the follow ng resol ution was unani nously adopt ed:

Aut hori zation of Funds for Advertising

RESOLVED, that the Corporation is hereby authorized to
appropri ate and expend out of the Corporation’s funds an anount
not to exceed $3, 000,000 for advertising costs during fiscal year
2003- 04, which shall be allocated as follows:

Up to $1, 600,000 for public notice advertisenents in
connection with the Menorial Conpetition, the environnental
revi ew process, partial action plans submtted to the public
for comrent, public foruns and neetings, and for other

adm ni strative purposes.

Up to $100,000 for the placenent of advertisenents and

newsl etter inserts in | ocal papers to advertise short-term
capital inprovenents, in connection with the Lower Manhattan
Communi cati ons Canpai gn described in Partial Action Plan 4.

Up to $1,100,000 for the History and Heritage Canpaign to
pronote Lower Manhattan cultural institutions, which anmount
shall be allocated from funds previously approved by the
Board for the Hi story and Heritage Canpaign.

Up to $200,000 in advertisenments and notices related to the
Residential G ant Program which anount shall be allocated
from funds previously approved by the Board for the

Resi dential Grant Program pursuant to Partial Action Plan 1

FURTHER RESOLVED, that the proper officers of the
Corporation are hereby authorized to take any such action and to
execute such instrunents as may be necessary and appropriate to
effect the foregoing.

There being no further business, the neeting was adjourned



at 9:51 a.m

Respectfully subm tted,

Ei | een McEvoy
Assi stant Secretary
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