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The neeting of the Lower Manhattan Devel opnent Cor poration
(“LMDC") was called to order at 8:10 a.m It was noted for the
record that notice to the public and news nedia of the tinme and

pl ace of the nmeeting had been given in conpliance with the New

York State Open Meetings Law.

The first order of business was the approval of the M nutes
to the October 10, 2002 Directors’ Meeting. There being no

changes or corrections, upon notion duly made and seconded, the



follow ng resolution was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE OCTOBER 10, 2002 MEETING OF THE DI RECTORS OF THE
LONER MANHATTAN DEVELOPMENT CORPCORATI ON

RESOLVED, that the mnutes of the neeting of the Corporation
hel d on Cctober 10, 2002, as presented to this neeting, are
her eby approved and all actions taken by the Directors presented
at such neeting, as set forth in such mnutes, are hereby in
all respects and approved as actions of the Corporation.

* % %

Chai rman opened his report by noting that LMDC has
entered into a new phase with regard to the devel opnment of the
Wrld Trade Center and of Lower Manhattan as a whole. He
explained that in the site planning and in the nenorial areas,
LMDC is ready to build on the foundation for redevel opnment
that it has been putting in place since the Corporation was

creat ed.

The Chairman noted that the design teans have worked
diligently and are on schedule in the devel opnent of

i nnovative conceptual plans for the Wirld Trade Center site.

The Chairman went on to note that the Menorial Departnent
has worked closely wth the Planning Departnent to review the

prelimnary work of the design teanms. He explained that while



these teans will not be designing the nenorial, this staff

| evel collaboration is inportant.

The Chai rman enphasi zed that the Corporation has many
allies in this process including the Governor’s and the
Mayor’s offices, Menbers of Congress, and other governnent
agencies. It is through this shared vision and the foundation
established by LMDC, the Chairman explained, that will allow
LMDC to meke tough deci sions needed to nove forward to rebuild

Lower Manhatt an.

Before closing his report, the Chairnman noted that he has
reluctantly accepted Howard Wl son’s resignation fromthe
Board. The Chairman explained that M. WIson resigned to
avoid any potential conflict between his work for LMDC and
that of his newlaw firm which represents Larry Silverstein

on certain matters.

The Chairman noted that M. WIlson's great effort and
contributions, particularly in the area of transportation,

will be m ssed.

M. Crotty stated that a resolution of appreciation

shoul d be prepared and passed by the Board. The Chairman



agreed with M. Crotty’s suggesti on.

The Chairman then asked M. Tonson to provide the
President’s report. M. Tonson announced that later in the
nmeeting, Alex Garvin would describe a new study of Chinatown
traffic and transportation conditions. The study, he
expl ained, will be used to develop a plan for inproving
traffic flow and safety, parking and accessibility to

Chi nat own’ s busi nesses and rest aurants.

Next, M. Tonson reported on the status of the $350
mllion allocation to ESD and EDC for their Business
Assi stance Program M. Tonson then referred the Directors to
the prelimnary report on the public dialogue in their Board
materials. M. Tonson stressed the inportance of this report
as a neans by which the public will know that their opinions

have been heard and will be given consideration.

M. Tonmson then introduced Dyanna Lee, the new Vice
President for Investigations. He announced that she woul d be

appointed as an officer of the corporation.

The Chairnman then read a resolution into the record

appointing said officer. Followng the Chairman’s readi ng of



this resolution and upon notion duly made and seconded, the

follow ng resolution was unani nously adopt ed:

ELECTI ON OF THE OFFI CER

RESCLVED, that Dyanna Lee is hereby elected Vice President
for Investigations of the Corporation, and shall serve until such
time as her successor is duly elected and qualified or until her
earlier resignation or renoval

Next, M. Zarb provided a brief sumary of the recent
activities of the Audit and Finance Committee. He referred the
Directors to the Budget Variance Report, an updated version of
whi ch had been provided to themat the neeting. M. Zarb stated
that the Directors should feel free to get back to himw th any

gquestions after they have had tine to review this report.

Anita Contini then provided a report for the Directors’

informati on on the nenorial process.

Ms. Contini noted that the Menorial M ssion Statenent
Drafting Conmittee was working towards conpletion of a draft.
She al so stressed that a great deal of progress has been nade
because the nenorial planning and site planning processes have

been closely integrated. She noted that once a site or sites for



the Menorial are chosen, LMDC will be able to nove forward with
an international conpetition for nmenorial designs in the first

hal f of 2003.

The Chairman then called upon M. Betts to present two
funding itenms to be considered at the neeting. The first item
M. Betts discussed was the retention of Peterson/Littenberg
Architecture and Urban Design LLP for House Urban Design

consul tant servi ces.

M. Betts outlined the proposed scope of services as well
as the selection process utilized in connection with this

contract.

Following M. Betts’ presentation, the Chairman read a
resolution into the record authorizing the expenditure of LMDC
funds pursuant to an agreenment with Peterson/Littenberg.

Foll owi ng the Chairman's reading of this resolution and upon
notion duly made and seconded, the follow ng resol uti on was

unani nousl y adopt ed:

AUTHORI ZATI ON FOR CONTRACT W TH | N- HOUSE URBAN DESI GN
CONSULTANTS

RESCLVED, that the Corporation is hereby authorized to
enter into an agreenent for a three-year period with
Peterson/Littenberg Architecture and Urban Design to serve as



i n- house urban design consultants to the Corporation; and be it
FURTHER RESOLVED, that the ambunt to be expended under such
Agreenment through Decenber 31, 2002 shall not exceed $50, 000;
and be it
FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* % *
M. Betts then presented a request for LMDC to enter into a

G aphi c Design consultant services contract with 212 Har akaua,

Inc. Following M. Betts report, the Chairman read a resol ution

into the record authorizing LMDC to enter into the

af orenenti oned contract. Followi ng the Chairman's recitation of

said resol ution and upon notion duly nade and seconded, the

foll ow ng resol uti on was unani nously adopt ed.

Aut hori zation of Contract with G aphic Design Consultant

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment for a three-year period with 212 Harakawa, |nc.
to provi de on-going graphic design and exhibition-rel ated
services to the Corporation; and be it

FURTHER RESOLVED, that the anmount to be expended under such
Agreenent through March 31, 2003 shall not exceed $475,000; and
be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * %

M. Johnson then provided a brief report on the Joint



Advi sory Council and the Fam lies Advisory Council’s recent

nmeet i ngs.

Next, the Chairnan called on M. Tonson and M. Wnters to
provide a report with regard to a request for funding for a

Conmput er Model i ng and Vi sualization services consultant.

Followi ng this report, the Chairman read a resolution into
the record authorizing LMDC to enter into a contract wi th Conpany
39. Following the Chairman's reading of said resolution, upon
notion duly made and seconded, the follow ng resol uti on was

adopt ed:

Aut hori zation for Contract with Conputer Modeling and
Vi sual i zati on Consul t ant

RESCLVED, that the Corporation is hereby enter into an
agreenent with Conmpany 39, Inc. to provide conputer nodeling and
vi sual i zation services to the Corporation; and be it

FURTHER RESOLVED, that such Agreenent shall be for a two-
year period for an anopunt not to exceed $300,000 in the
aggregate; and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary and appropriate to effect the foregoing.

* * *

The Chairman then called for an Executive Sessi on.

Before the Directors left the roomfor the Executive



Session, questions were taken fromthe nedia. This part of the

nmeeti ng was not recorded for the public record.

Al'l persons were requested to | eave the roomw th the

exception of the Directors and nmenbers of senior staff. The
Executive Session ended at 9:35 a.m It was noted for the

record that no votes were taken during the Executive Session.

There being no further business, the neeting was adj ourned

at 9:38 a. m

Respectful ly submtted,

Ei | een McEvoy
Assi stant Secretary
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(NOTE: A resolution commending former Board Member Howard Wilson was approved at the
November 14, 2002 meeting of the Board of Directors. The formal text of the resolution, which
appears below, was read into the record at the December 12, 2002 meeting of the Board of
Directors.)

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LOWER MANHATTAN DEVELOPMENT CORPORATION
TO ACKNOWLEDGE THE CONTRIBUTIONS AND ACCOMPLISHMENTS OF
FORMER BOARD MEMBER HOWARD WILSON AND
To COMMEND HIM FOR HIS SERVICE TO
THE LOWER MANHATTAN DEVELOPMENT CORPORATION

WHEREAS Howard Wilson was a founding Board member of the LMDC, appointed in
November 2001;

WHEREAS Mr. Wilson was a valued member of the LM DC Board:;

WHEREAS Mr. Wilson worked diligently and continuously displayed vision and
leadership as an active Board member and as chair of the Board's Transportation Working
Group;

WHEREAS Mr. Wilson invested his energy and intellect in our endeavors and Lower
Manhattan will be better for it;

WHEREAS Mr. Wilson’'s term was only the most recent chapter in hislong,
distinguished history of public service;

NOW THEREFORE BE IT RESOLVED that the Board of Directors of the Lower
Manhattan Development Corporation HEREBY ACKNOWLEDGES, THANKS AND
COMMENDS Howard Wilson for his excellent service in helping the Lower Manhattan
Development Corporation execute its mission.



