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The neeting of the Lower Manhattan Devel opnent
Corporation (“LMDC’) was called to order at 8:05 a.m It was
noted for the record that notice to the public and news nedi a of
the time and place of the neeting had been given in conpliance
with the New York State Open Meetings Law.

The first order of business was the approval of the
M nutes to the June 5, 2002 Directors’ Meeting. There being no
changes or corrections, upon notion duly made and seconded, the

foll ow ng resol uti on was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE JUNE 5, 2002 MEETING OF THE DI RECTORS OF THE LOVER
MANHATTAN DEVELOPMENT CORPORATI ON

RESOLVED, that the M nutes of the neeting of the Corporation
hel d on June 5, 2002, as presented to this neeting, are hereby
approved and all actions taken by the Directors presented at
such neeting as set forth in such Mnutes, are hereby in al
respects ratified and approved as actions of the Corporation.

* * %

In his opening remarks, the Chairman di scussed
generally the six concept plans for the World Trade Center site
whi ch were rel eased to the public the previous day. These
pl ans, the Chairman noted, were devel oped in conjunction with

the Port Authority. The Chairman expressed his appreciation to



those Directors and staff who participated in this phase of the
process. He further stated that the plans were greeted with an
enor nous anount of interest on the part of the press and the
public.

The Chairman then noted that to enhance public input
on the redevel opnent process, the Corporation will produce a
newsl etter to provide information on the revitalization effort.
The Chairman explained that the firmselected to produce the
newsl etter, 212 Associates, was deeply inpacted by the Septenber
11'" terrorist attack. He then asked M. Tonson to begin his
report.

The President opened by noting that the National Park
Service has permtted LMDC to use the Federal Hall Nati onal
Menorial as the venue for an exhibition of the six concepts
pl ans. The President stated that LMDC s goal in the com ng
months is to solicit as much public coment as possible on the
rebui |l di ng process.

The President then briefly outlined the plans for the
July 20'" “Listening to the City” town-hall neeting to be held at
the Javits Center.

Next, the President introduced Anita Contini to those

present at the neeting, explaining that she has been sel ected as



LMDC s Vice President and Director for Menorial, Cultural and
Cvic Prograns. M. Tonson went on to nanme other recently hired
LMDC staff nenbers and discussed their role at the Corporation.

The President then explained that a mailing wll be
sent to the famlies of Septenmber 11'" victims. The
correspondence will contain a Mssion Statenent prepared by
menbers of the Famlies Advisory Council, as well as a
questionnaire relating to the Mssion Statenent. The goal of
this mailing, M. Tonson explained, is to reach out to al
famly nmenbers including those who nmay not have been involved in
the process to date.

The Chairman then read a resolution into the record
appointing Anita Contini to the office of Vice President and
Director for Menorial, Cultural and G vic Prograns of the
Corporation. Followng said recitation and upon notion duly
made and seconded, the foll ow ng resolution was unani nously
adopt ed:

ELECTI ON_OF OFFI CER

RESCLVED, that Anita Contini is hereby elected Vice President
and Director for Menorial, Cultural and Cvic Prograns of the
Cor poration, and shall serve until such tine as her successor is
duly elected and qualified or until her earlier resignation or
renoval



M. Garvin then provided the Directors with a | engthy
review of the six concept plans, highlighting the major features
and comon el enents of each of the plans.

The President and M. Hi ggins then discussed the
exhibit of these plans that will be held in the rotunda of
Federal Hall. M. Hi ggi ns el aborated upon the exhibit noting
that a Ring of Renenbrance will be created around the Rotunda
that will include the six concept plans. There will be a large
tel evision screen in the center continuously show ng the
different images. There will also be depositories for viewers’
comment s.

Foll owi ng M. Higgins presentation, M. Wisbrod asked
for the hours that the exhibit would run and M. Hi ggins
informed himthat they would be nine to five on weekdays and
weekends, with the goal of extending the hours on at |east one
weekday eveni ng.

Ms. Tsien then asked if there would be any form of
oral commentary provided. M. H ggins responded that that is
not contenplated at the present tinme but that the provision of
oral commentary will be expl ored.

There being no further questions, the Chairman read a

resolution into the record to approve funding for the



af orenenti oned exhibit. Followi ng the Chairman’s readi ng of
this resolution and upon notion duly nade and seconded, the

follow ng resolution was unani nously adopt ed:

FUNDI NG OF FEDERAL HALL EXHI BI T

RESCLVED, the Corporation is hereby authorized to appropriate
and expend out of the Corporation’s funds an anpbunt not to
exceed $100, 000 for |abor and operating costs incurred by the
Nati onal Park Service in extending the hours of the Federal Hal
exhi bit displaying LMDC design proposals; and be it

FURTHER RESOLVED, that the proper officers of the Corporation

are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.

* * *

At the Chairman’s request, M. Zarb began the Audit
and Finance Conmittee report by noting that LMDC s Audit and
Finance Commttee had net with the HUD I nspector Ceneral, HUD s
District Inspector General for Audit and the Chairnman of ESD s
Audit Committee, David Feinberg. This, he stated, was in an
effort to obtain relevant information on the audit process.

M. Zarb then asked M. Tonson to provide an outline
of the proposed budget. M. Tonson provided a report citing
specific anmounts, timefranes and categories with regard to
expenditures. The Chairman then read a resolution into the

record for approval of the proposed budget. Follow ng a reading



of the resolution and upon notion duly made and seconded, the
foll ow ng resol uti ons were unani nously adopt ed:

2002- 03 FI SCAL YEAR BUDGET

RESCLVED, that the budget of the Corporation for fiscal year
2002- 03, which covers expenditures from February 2002 t hrough
March 2003, is hereby approved as presented to this neeting; and
be it

FURTHER RESOLVED, that the President is authorized and directed

to inplenent and carry out the Budget and is directed to inform
the Board of material variances fromthe Budget.

* * %

M. Zarb then presented background information with
regard to the process involved in the selection of an
i ndependent auditor. Followi ng this presentation, the Chairmn
read a resolution into the record with regard to sane. Upon
notion duly made and seconded, the follow ng resol uti on was

unani nousl y adopt ed:

| NDEPENDENT AUDI TORS

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment with G ant Thornton LLP to serve as its

i ndependent auditor for fiscal years ending March 31, 2003 and
2004; and be it

FURTHER RESOLVED, that such agreenent shall be for a two-year
period for an ampbunt not to exceed $90, 000 per year; and be it

FURTHER RESOLVED, that the proper officers of the Corporation
are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.



Next, M. Zarb briefly addressed the Code of Conduct
whi ch was being presented to the Directors for their approval.
Following this presentation, the Chairman read a resolution into
the record adopting the Code of Conduct. Upon notion duly nade

and seconded, the follow ng resol uti on was unani nously adopt ed:

CCODE_OF CONDUCT

RESOLVED, that the Code of Conduct for the Board of Directors of
the Corporation, in the formattached hereto, is hereby approved
and adopt ed.

The Chairman then asked the Advisory Councils to begin
their reports. M. Wight spoke on behalf of the Famlies
Advi sory Council, stating that the fam |y nmenbers were provided
wth a preview of the six concepts plans at the Council’s | ast
nmeeti ng. Though a nunber of concerns were raised, the famly
menbers had a generally positive reaction to the range of
opti ons avail abl e.

M. Crotty followed with a report on the joint
Fi nanci al Services Firns Advisory Council/Professional Firns
Advi sory Council meeting that was held on June 24'". The primry

topics involved the “Listening to the Cty” neeting, the
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menori al process and the desire to have joint nmeetings with the
Fam |y Advi sory Counci l

Next Ms. WIs presented the Arts, Education and
Touri sm Advi sory Council report. The focus of the Council’ nost
recent neeting was on “Listening to the City”. M. WIs, noting
comments froman individual involved in the Oklahoma City
Menorial process, stated that the input of survivors should be
included in the devel opnent of a nenorial for the victins of
Sept enber 11th. The chai rman acknowl edged Ms. WIs’ suggestion
and agreed wth her assessnent that the input of survivors
shoul d be included. He called on Anita Contini to set that
outreach process in notion.

M. Harding then presented a report on the joint
meeting of the Restaurants, Retailers and Smal|l Businesses
Council and the Residents Councils, where the prinmary issues
i nvol ved insurance and environnental matters.

Ms. lIrene Chang of LMDC then presented background
information with regard to a request for authorization for LMDC
toretain two law firns to serve as |legal consultants to LMDC
The Chairman then read the relevant resolution into the record
and upon notion duly made and seconded, the follow ng resol ution

was unani nousl y adopt ed:

10
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LEGAL CONSULTANTS

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment with each of Carter Ledyard & M| burn and
LeBoeuf, Lanb, G eene & MacRae to provide |egal services in the
areas of environnental, |and use and real estate lawin
connection with planning nmatters and devel opnent projects in
Lower Manhattan; and be it

FURTHER RESOLVED, that each such agreenent shall be for a two-
year period for an anmpunt not to exceed $500, 000 per year; and
be it

FURTHER RESOLVED, that the proper officers of the Corporation

are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.

* * *

Next, the Chairnman asked M. Crotty to discuss the
retention by LMDC of an Economic Inpact Consultant. M. Crotty
provided a detailed outline of the process involved in selecting
this consultant. Followng this presentation, the Chairman read
a resolution into the record approving this agreenent.

Following the Chairman’s recitation of the relevant resol ution
into the record and upon notion duly nade and seconded, the

follow ng resolution was unani nously adopt ed:

ECONOM C | MPACT CONSULTANT

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment with Appleseed, Inc. to serve, in

col |l aboration with Real Estate Solutions LLC, as consultants to
the Corporation in evaluating the econom c inpact of the
prograns and projects funded by the Corporation; and be it

11
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FURTHER RESOLVED, that such agreenent shall be for a two-year
period for an anmount not to exceed $400, 000 over such two-year
period; and be it

FURTHER RESOLVED, that the proper officers of the Corporation
are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.

* * %

Deputy Mayor Doctoroff, at the Chairman’s request,
updated the Directors on a proposed plan to create a single
conprehensi ve source of essential information about Lower
Manhat t an.

The Chairman then asked M. Hi ggins to discuss the
retention by LMDC of a Communi cations Consultant in connection
with the redesign and expansion of LMDC s web-site. Follow ng
the reading of the related resolution into the record by the
Chai rman and upon notion duly made and seconded, the follow ng

resol uti on was unani nously adopt ed:

COVMUNI CATI ONS CONSUL TANT

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment with Light & Power Communications, Inc. to
redesi gn and upgrade the Corporation’s web-site for an anount
not to exceed $100, 000; and be it

FURTHER RESOLVED, that the proper officers of the Corporation
are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.

* * %

12
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Next, Ms. Any Peterson of LMDC provided an update on
t he Housi ng Assi stance Program updat e.

The Chairman then called for a nmotion to conduct an
Executive Session pursuant to paragraph (h) of Subdivision 1 of
Section 105 of the New York State Open Meetings Law. Upon
notion duly made and seconded, the follow ng resol uti on was

unani nousl y adopt ed:

EXECUTI VE SESSI ON - Pursuant to Paragraph (h) of
Subdi vision 1 of Section 105 of the New York State Open
Meeti ngs Law

RESCLVED, that the Directors conduct an Executive Session to
consider matters pertaining to paragraph (h) of Subdivision 1 of
Section 105 of the New York State Open Meetings Law.

Before the Directors left the roomfor Executive
Session, questions were taken fromthe nmedia. This part of the
nmeeti ng was not recorded for the public record.

Al'l persons were requested to | eave the roomw th the
exception of the Directors and nenbers of senior staff. The
Executive Session ended at 10:55 a.m It was noted for the

record that no votes were taken during the Executive Session.
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There being no further business, the neeting was
adj ourned at 10:56 a. m

Respectful ly submtted,

Ei | een McEvoy
Assi stant Secretary
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