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The Public

The Press
The neeting of the Lower Manhattan Devel opnent Cor poration
(“LMDC’) was called to order at 8:05 a.m It was noted for the
record that notice to the public and news nedia of the tinme and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.



The first order of business was the approval of the M nutes
to the August 15, 2002 Directors’ Meeting. There being no
changes or corrections, upon notion duly made and seconded, the
follow ng resolution was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT

THE AUGUST 15, 2002 MEETI NG OF THE DI RECTORS CF THE LOWER

MANHATTAN DEVELOPMENT CORPORATI ON
RESOLVED, that the mnutes of the neeting of the Corporation
hel d on August 15, 2002, as presented to this neeting, are
her eby approved and all actions taken by the Directors presented

at such neeting, as set forth in such mnutes, are hereby in al
respects and approved as actions of the Corporation.

* * *

The Chairman opened his remarks by noting his optimsm
regarding the future of dowmmtown in spite of the negative
econonmi c effects brought on by the events of September 11'". He
cited the many firnms and retailers that have remained in the
area, as well as the nuch-inproved residential vacancy rate as

evi dence of the on-going recovery.

Next, the Chairnman stressed the inportance of the
i ndi vi dual contributions of many businesses in the area. He
noted as an exanple, Ri chard Cohn, the owner of Sout hwest New

York, who provided a hospitality suite in his restaurant for



fam |y menmbers follow ng the Septenber 11'" cerenpnies at the

site.

O her positive events noted by the Chairman included the
River to River Festival, the opening of the #1 and #9 subways
and the conpletion of renovations to the Wnter Garden at the

Wrld Fi nanci al Center.

The Chairman then noted that the viewing wall and tribute
panels at the Wrld Trade Center site were now in place as a
result of the conbined efforts of LMDC staff nenbers, the Port
Aut hority and New York New Visions. In closing, the Chairnman
stated that with substantial acconplishnments, sonme prom nent and
sone | ow keyed, | ower Manhattan continues to overcone the

chal | enges and to progress every day.

M. Tonson then opened the President’s Report by wel com ng
to the neeting Diana Taylor, who is attending as a
representative of the Governor. M. Tonmson then stated that
participating in the various 9/11 cerenoni es had hel ped him and
the other LMDC staff and Board nenbers attending, better

understand the inportance of the work LMDC i s undertaki ng.



M. Tonson then noted that LMDC had signed a Menorandum of
Understanding with the Gty Planning Conm ssion which will allow
t he Comm ssion to coordinate LMDC s efforts with those of the

relevant City agencies as the rebuilding effort noves forward.

M. Tonmson further noted that the deadline for responses to
LMDC s International Design RFQis five o' clock on this date.
Thus far, he noted, approxi mtely 300 responses had been

recei ved.

Movi ng on, M. Tomson thanked those Board nenbers who had
attended the various public hearings that LMDC held in each

bor ough and in New Jersey.

He went on to note that LMDCis working with the Gty, the
MIA and the Port Authority to develop a prioritized set of
transportation projects to nost effectively utilize the $4.55

billion received in federal aid.

He then introduced several new staff nenbers to those

present at the neeting.



Next, the Chairnman called on Deputy Mayor Doctoroff to

report on the Lower Manhattan | nformation Canpai gn.

M. Doctoroff explained that the program which had been
spear headed by the City, is a cooperative effort among the City,
the State, the Federal Governnment, LMDC and the Port Authority
to create a one-stop source for all informational needs about

Lower Manhatt an.

M. Doctoroff explained that the nost inportant el enent of
the programis the website, www. | ower manhattan.info, through
whi ch hundreds of thousands of inquiries are received weekly.
He further stated that a nonthly newsletter will begin
publication shortly. M. Doctoroff then outlined sone of the
information that is provided, including a virtual tour of Lower

Manhattan and health and safety infornmation.

Di rect or Hernandez-Pi nero asked if any adverti si ng was
anticipated to pronote the site. M. Doctoroff informed her
that there would be advertising in community papers and the
like. Directors WIls and Wi sbrod then thanked M. Doctoroff

for this initiative.



Next, Ms. Snow provided an update on the nost recent public
outreach activities. M. Snow stated that through the public
hearings held in New York Gty and in New Jersey, and the
Federal Hall exhibit displaying the six initial concept plans,
nore than 23,500 citizens were able to either view the plans or

provi de direct feedback to LMDC

M. Tomson and M. Wnters then presented information on
the retention by LMDC of The Louis Berger G oup and Allee, King,
Rosen & Flem ng to serve as environnental consultants to LMDC
The Chairman read a resolution into the record authorizing LMDC
to enter into agreenents with these firns. Follow ng the
Chairman’s reading of this resolution and upon notion duly made

and seconded, the follow ng resol uti on was unani nously adopt ed:

Envi ronnent al Consul tants

RESCLVED, that the Corporation is hereby authorized to enter
into an agreenment with each of The Louis Berger G oup, Inc. and
Al l ee King Rosen & Flem ng, Inc. to provide environnental
consulting services for a two-year period in connection with

pl anni ng matters and devel opnment projects in Lower Manhattan;
and be it

FURTHER RESOLVED, that the conbi ned expenditures under such
agreenents shall not exceed $250,000 in the aggregate w thout
further Board approval; and be it



FURTHER RESOLVED, that the proper officers of the Corporation
are hereby authorized to take any such action as nay be
necessary and appropriate to effect the foregoing.

* * %

M. Tonmson next introduced Ms. Derrington, M. Grvin and
Ms. Contini of LMDC and Peter Flaherty of MKinsey & Co. to nake
a presentation on the econonic condition of Lower Mnhattan, and
its relationship to the planning and nenorial process. M.
Tonson noted that MKinsey & Co. had volunteered its services

Wi th respect to this presentation.

Ms. Derrington opened the presentation by explaining the
econom ¢ inpact of 9/11, noting that 62,000 of the 138, 000 jobs
that were displaced by the attack have not returned to Lower
Manhattan. Ms. Derrington provided an overvi ew of the econom c
drivers in Lower Manhattan, particularly the financial services
i ndustry, and the inportance of revitalization to the national,
regi onal and | ocal econom es. She went on to discuss sone of
the economic trends in Lower Manhattan over the past decade, and
the inpact of 9/11 on the key sectors of the Lower Manhattan

econony.



Ms. Derrington then called on M. Flaherty to present the
results of the McKinsey study. M. Flaherty provided a | engthy
overview of the existing econom c conditions and those el enents
that it has determ ned require stinulation — transportation,
infrastructure, anchor institutions and incentive programs — in
order to achi eve enhanced econom c growth and i nproved quality
of life. He then presented the various scenarios under which

econom ¢ stinulation would be npost effective.

M. Garvin then provided an overvi ew of the planning
activities that are integral to the revitalization process. He
began his remarks by di scussing the RFQ process for new designs
for the World Trade Center site. He noted that a group of
experts, which he naned, would serve to review and to narrow

down the nunber of RFQ responses that have been received.

M. Garvin went on to discuss the inportance of
transportation to a successful recovery and noted that the LMDC
Pl anni ng Departnent is working diligently with the Port

Aut hority in that regard.

Ms. Contini opened her remarks by noting the comm tnent of
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LMDC and the other involved agencies to cultural and civic
progranms, both of which she noted will play a pivotal role in
rebuil ding the economc strength and the quality of life in
Lower Manhattan. M. Contini stated that she is in the process
of devel oping, along with the Non-Profits Wrking G oup,
criteria for cultural and civic groups who will be interested in

soliciting support from LNMDC

Ms. Contini then noted that she has begun coordinating the

menorial process with the overall site planning, and has been
working with M. Garvin and Ms. Derrington in that regard.
Ms. Contini further stated that she and various LMDC Board and
staff menbers have visited |ocal nmenorials and will shortly be
visiting different cities throughout the country to study their
menorials. In total, nore than twelve nenorials wll be

vi si t ed.

Next, the Chairnman called on M. Zarb to provide a report

of the Audit & Finance Commttee.

Following M. Zarb' s report, Ms. Peterson presented an

update on the Residential Gant Program M. Peterson noted
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that to date over 116,000 copies of the grant application have
been distributed, with an additional 16,000 bei ng downl oaded
fromLMDC s web-site. Over 10,000 conpl eted applications have

been recei ved.

There being no further business, the neeting was adjourned

at 9:45 a. m

Respectful ly submtted,

Ei | een McEvoy
Assi stant Secretary



