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The neeting of the Lower Manhattan Devel opnment Corporation
(“LMDC") was called to order at 8:00 a.m It was noted for the
record that notice to the public and news nedia of the tine and
pl ace of the neeting had been given in conpliance with the New

York State Open Meetings Law.

Next, the Chairman called for the approval of the M nutes



of the March 11, 2004 Directors’ Meeting. There being no
comments or corrections, upon notion duly nade and seconded, the

foll ow ng resol ution was unani nously adopt ed:

APPROVAL OF M NUTES AND RATI FI CATI ONS OF ACTI ONS TAKEN AT
THE MARCH 11, 2004 MEETI NG OF THE DI RECTORS OF THE LOWER
MANHATTAN DEVELOPMENT CORPORATI ON

RESCLVED, that the mnutes of the neeting of the
Cor poration held on March 11, 2004, as presented to this
neeting, are hereby approved and all actions taken by the
Directors presented at such neeting, as set forth in such
m nutes, are hereby in all respects and approved as actions of
t he Corporati on.

Chai rman Wi t ehead began his report by noting that the nost
significant action on the agenda is the approval of the Fina
Ceneric Environnental |npact Statenent (“FGEIS’). He went on to
provide an outline of the actions taken thus far in connection
with this approval. The Chairman then thanked the nunerous
parties, including Irene Chang and outside counsel, for their

effective efforts in this regard.

The Chairman noted that it is anticipated that follow ng

adequate review of the relevant docunents, the Directors wll

approve the final environnmental findings at their next neeting.

The Chairman then expl ained that work has proceeded on the



devel opnent of the Menorial Center which, he noted, is an
integral part of the Menorial Conplex. The Chairman went on to
note that a Menorial Center Advisory Conmttee has been
established by LMDC to devel op recomendati ons on how t he bel ow-
ground nenorial center can best tell the stories of the

terrorist attacks of Septenmber 11, 2001 and February 26, 1993.

The Chairman then turned the floor over to President Ranpe
to present his report. The President opened his report by
outlining several of the items on the Agenda, including a
request to authorize LMDC to enter into a contract with Davis
Brody Bond as associate architect to work with the design team

architect Mchael Arad and the | andscape architect Peter Wal ker.

The President al so provided information on Qpportunity
Downt own, Wonen Working. He explained that this event, which
was sponsored by LMDC and nunerous other entities, was attended
by 700 worren and provided inportant informati on on working in

the construction trades.

Presi dent Ranpe noved on, stating that the Directors had
recei ved the Corporation’s 2004- 2005 budget and that they woul d
be asked to approve it later in the neeting. He then noted that

several changes will be nade to the structure of the staff and



that the Board will be asked to approve several new officers of

t he Corporati on.

In closing, President Ranpe outlined itens that the

Directors would be asked to approve at the neeting.

The Chairman then read a resolution into the record
el ecting certain individuals to the offices stated in the
followng resolution. Followi ng said recitation and upon notion
duly nmade and seconded, the follow ng resolution was unani nously

adopt ed:

El ection of O ficers

RESOLVED, that the following persons are elected to the
offices of the Corporation set forth opposite each of their
respective nanes, to serve until their respective successors are
duly elected and qualified or until their earlier resignation or
removal :

| rene Chang CGeneral Counsel

Jenni fer Brown Vice President for Comrunity
Devel opnent and Rel ati ons

Ay Pet er son Vice President for Menorial, Cultural &
Ci vi c Devel opnent
Daniel Ciniello Senior Vice President — Operations
Stefan Pryor Senior Vice President — Policy &
Pr ogr ans

* * *



The Chairman explained that the foregoing title changes
wer e made necessary by the ongoing change in the organization’s

needs as the rebuil ding work progresses.

Director Johnson provided the Audit and Finance Commttee
Report for the Directors’ information. Director Johnson
expl ained that the Audit Commttee held a neeting recently and
that all of the planned internal audits that were scheduled to
be conpleted up to the tinme of that nmeeting were conpl et ed
wi t hout any significant issues being left unresolved. Director
Johnson added that LMDC has fulfilled the nost inportant aspect
of effective auditing in that staff and managenent have fol |l owed

up on and responded efficiently to audit issues.

Next, Director Johnson stated that the funding resol utions
to be considered by the Directors at this nmeeting had been
reviewed by the Commttee along with the scope of the Partia

Action Plan and all are recomrended for approval.

Director Johnson then addressed in detail the Budget that
had been submtted to the Directors for approval. He then
noted, in part, that the budget reflects a restructuring of
several of LMDC Departnents as well as efforts to limt the use

of planning and adm ni strative funds.



Fol l owi ng Di rector Johnson’s presentation on the Budget,
the Chairman read the following resolution into the record.
Then upon notion duly nmade and seconded, the follow ng

resol uti on was unani nously adopt ed:

Approval of 2004-05 Fiscal Year Budget

RESOLVED, that the Budget of the Corporation for fisca
year 2004-05 is hereby adopted as presented to this nmeeting; and
be it

FURTHER RESOLVED, that the President and Chief Financial
O ficer are authorized and directed to inplenent and carry out

t he Budget and are directed to informthe Board of materi al
vari ances fromthe Budget.

The Chairman then called upon Ms. Chang to provide a
presentation on the Final CGeneric Environnental |npact Statenent

that had been sent to the Board in advance of the neeting.

Ms. Chang provided a detailed synopsis of all of the steps
taken thus far with regard to the publication of this docunent,
focusing particularly on those areas covered since the January

i ssuance of the Draft GElIS.

Ms. Chang expl ai ned that public hearings were held on
February 18" on both the DGEI'S and the anmended General Project

Plan. She further explained that approximtely 670 conments



fromover 300 commenters had been recei ved.

Said comments were sunmari zed, grouped together by subject
matter and responded to in a new chapter to the EI'S, which is

now Chapter 27.

Ms. Chang went on to outline various other aspects of the
Final GEIS explaining that, subject to the Board' s approva
today, the FGEIS will be released publicly on April 15" via
LMDC s website. It will then be subject to another coment

period that wll conclude on May 24.

I ncluded in Ms. Chang’s report on the Final GEIS was an
outline of the parallel review process undertaken of the Wrld
Trade Center site under Section 106 of the National Hi storic
Preservation Act. She explained that this process cul m nated on
March 31°' in a Coordinated Determination of Eligibility of the
Wrld Trade Center site for listing on the National Register of

Hi storic Pl aces.

Next, Ms. Chang provided a synopsis of LMDC s proposed
comm tnment in connection with the acquisition of the 130 Liberty
Street parcel and the deconstruction of the Deutsche Bank

Bui | di ng.



Ms. Chang explained, in part, that on February 26, 2004,
LMDC entered into a Menorandum of Understanding (“MOU’) with the
owners of 130 Liberty Street and the insurers of the building on
that parcel. This, she expl ained, was done in order to resolve
the litigation between the insurers and the owners to permt
LMDC to acquire that parcel and deconstruct the building as part
of the overall plan. Said agreenent, she further noted, being
subject to the conpletion of the environnental reviews, as well

as nunerous other conditions.

Followi ng the presentation, Director Crotty asked if any of
t he nunerous comments received resulted in significant changes
being nmade to the EIS. M. Chang said that some of the comrents
resulted in certain chapters being changed to reflect additional
information. She went on the note that the Final GEIS reflects

t he changes nade by using a different font.

Director Weisbrod then noted that some of the comments
recei ved and responded to in the EIS relate not only to the
specific actions before the Board today but also to the broader
i ssues of construction, traffic and transportation in Lower
Manhattan. |In that regard, he asked what the relationship wll
be between the Board s approval of the EI'S today and the

evolving efforts to address the aforenmentioned i ssues nore
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broadly in Lower Manhattan

Ms. Chang stated that in her view, the EIS has contenpl at ed
at all levels the specific work that has gone on between LNMDC

and the other agencies that are sponsoring projects in the area.

Ms. Chang expl ai ned that as part of the on-going rebuilding
efforts, the various agencies have agreed to coordi nate
construction and to address sone of the inpacts that each entity

has identified in the course of their individual analyses.

In response to a query posed by Director Wi sbrod,
Ms. Chang expl ained that in approving the EIS today, LMDC is
commtting itself to certain projects. LMDCis also commtting
itself, she explained, to continuing to work with the other
entities to | essen the inpacts that nay be created by the fact
that LMDC s construction work will be going on while other

projects are al so being constructed in the i medi ate area.

Director Wls stressed the inportance of LMDC staying in
the | ead and on top of the construction coordination so that
area workers and residents know that the best efforts are being

made to mtigate the negative inpacts of ongoing construction.



11

Director Crotty inquired as to whether or not LMDC s
present outside counsel will be representing the Corporation
should there be any litigation in the future. M. Chang stated
that the firms’ contracts cone up for renewal in August and it
is expected that their contracts will be extended. Said
extensions, as well as any other specific authorizations, M.

Chang noted, w |l be brought before the Board for approval.

Next, Director Weisbrod inquired as to the addi tional costs
listed for the deconstruction of 130 Liberty Street.
Specifically, he wanted to know first, whether the anmount was
$20 or $30 million dollars and second, what costs the funds are

expected to cover.

Ms. Chang noted that it is a range of $20 to $30 mllion
dollars and that the costs relate to insurance coverage that
LMDC wi || need to purchase once the Corporation obtains title to
the building. In addition, Ms. Chang expl ai ned, LMDC needs
proj ect managenent and construction managenent services relating

to the managenent of the deconstruction process.

Director WIls asked if there was a breakdown of the nunbers
and Ms. Chang stated that there was not sufficient enough

informati on as yet to provide a breakdown. Approval is being
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sought at this time, M. Chang expl ai ned, because it is
i nperative that LMDC is ready to enter into the various

agreenents as they becone necessary and w t hout del ay.

The Chai rman suggested that approval be given as requested
but because the anount requested appears to be higher than he
and the Directors anticipated, a refined breakdown shoul d be

provi ded to the Board as soon as possible.

Fol Il owi ng al |l discussions, the Chairman read a resol ution
into the record adopting the FGEIS and aut horizing various
rel ated actions. Then upon notion duly nmade and seconded, the
foll owi ng resolution was unani nously adopt ed:

Worl d Trade Center Menorial and Redevel opnent Pl an — Final
CGeneric Environnental |npact Statenent and Rel ated Matters

RESOLVED, that, on the basis of the materials presented to
this nmeeting, copies of which are hereby ordered filed with the
records of the Corporation, the Corporation hereby approves and
adopts the Final Generic Environnmental |npact Statenent (FGElIS)
for the Wrld Trade Center Menorial and Redevel opnent Pl an
(Proposed Action) in the formsubnmtted to this neeting and
finds that the FCGEIS neets the requirenents of the National
Envi ronnental Policy Act and the New York State Environnenta
Quality Review Act, a copy of which FGEIS is hereby ordered
filed with the records of the Corporation; and be it

FURTHER RESOLVED, that the President of the Corporation or
his designee is hereby authorized to take such action as deened
necessary or appropriate in connection with the FGEI' S required
pursuant to the National Environnmental Policy Act, the New York
State Environnental Quality Review Act and any ot her applicable
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law, including without limtation, the providing, filing or
meki ng avail abl e of copies of the FCGEIS and/ or digests thereof,
t he publication of the notices relating to the FGEI'S, the
extension of tinme for filing the FGEIS for the Proposed Action
pursuant to 6 NYCRR 8§ 617.9(a)(5)(ii)(a), and the making of a
report or reports to the Board of Directors on witten coments
recei ved respecting the F&&I'S; and be it

FURTHER RESOLVED, that, on the basis of the materials
presented to this neeting, copies of which are hereby ordered
filed with the records of the Corporation, the President of the
Corporation or his designee is hereby authorized, in the nane
and on behalf of the Corporation, to enter into the Wrld Trade
Center Menorial and Redevel opnent Pl an Progranmmati c Agreenent
with the New York State Historic Preservation Oficer and the
Advi sory Council on Historic Preservation, substantially in the
formas presented to this neeting, in order to carry out LMDC s
obligations under the National Hi storic Preservation Act, and to
take all such other actions as nay be required in connection
wi th such Programmatic Agreenent; and be it

FURTHER RESOLVED, that the President of the Corporation or
hi s designee is hereby authorized to issue and rel ease for
public review a Draft Conformity Determ nation under the C ean
Air Act and to take such other action as deened necessary or
appropriate in connection with the draft determ nati on,
including, without limtation, the publication of notices
providing a public comment period on the draft and the naki ng of
a report or reports to the Board of Directors on comments
recei ved; and be it

FURTHER RESOLVED, that the President of the Corporation or
his designee is hereby authorized to take any such action as
deened necessary or appropriate in connection with the New York
State Emi nent Domai n Procedure Law, including, wthout
[imtation, the holding of public hearings, the publication of
the notices relating to such hearings, and the making of a
report or reports to the Board of Directors on conments received
during or follow ng such hearings.

* * *

Ms. Chang then presented a request to the Directors to

aut hori ze certain expenditures in connection with the
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acqui sition of 130 Liberty Street and the deconstruction of the
Deut sche Bank Building to be funded from Partial Action Plan 7.
The issuance of this Action Plan, she noted, will be presented

to the Board for authorization later in the neeting.

Foll owi ng Ms. Chang's presentation, the Chairman read a

resolution into the record regardi ng sane.

The Chairman then called for questions with regard to this
matter and Director Lewis asked for a clarification of the
anounts requested and Ms. Chang provided sane. Director Mll oy
asked if there was any difference between denolition and
deconstruction and he was infornmed that there was, in fact, a

di f f erence.

Specifically, Ms. Chang explained that a denolition inplies
an i nplosion which is not anticipated with regard to 130 Liberty
Street. Rather, she noted, the Deutsche Bank Building will be

deconstructed or basically taken down piece by piece.

Presi dent Ranpe then sought to clarify the fact that
al t hough approval is being sought to put a $164, 000, 000 Parti al
Action Plan out for the public coment, LMDC is asking today for

approval of only expenditures of $45, 000,000 and $10, 000, 000
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t hereunder. Any further proposed expenditures, he expl ai ned,
wi |l be brought before the Board for approval. M. Chang agreed
with President Ranpe’s synopsis and added that said expenditures

are al so dependent upon various other conditions being net.

There being no further questions or comments, upon notion
duly nmade and seconded, the follow ng resol ution was unani nously

adopt ed:

Aut hori zation for Expenditures and Rel ated Agreenents for
t he Deconstruction of 130 Liberty Street

RESOLVED, that in accordance with and subject to the terns
and condi tions of the Menorandum of Understanding entered into
by the Corporation on February 26, 2004 with Allianz d obal
Ri sks US I nsurance Conpany, AXA Corporate Sol utions |Insurance
Conmpany, Deutsche Bank, AG and Taunus Corporation relating to
the parcel of land and building |ocated at 130 Liberty Street, a
copy of which is hereby ordered filed with the records of the
Cor poration, and subject to the acquisition by the Corporation
of the parcel of land and building |located at 130 Liberty
Street, the Corporation is authorized to enter into an agreenent
with Gl bane Building Conpany to carry out deconstruction
activities at the building |ocated at 130 Liberty Street for a
termthat shall extend through the conpletion of such
deconstruction, which agreenent shall provide that the
Corporation is not obligated to expend nore than $45, 000, 000 in
t he aggregate for such deconstruction; and be it

FURTHER RESOLVED, that in accordance with and subject to
the ternms and conditions of the Menorandum of Understanding, the
Corporation is authorized to enter into an agreenment with
Allianz and AXA relating to the allocation anong the Corporation
and Al'lianz and AXA of costs arising fromthe deconstruction
activities at the building |ocated at 130 Liberty Street, for a
termthat shall extend through the conpletion of such
deconstruction; and be it
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FURTHER RESOLVED, that in connection with the
deconstruction of such building, the Corporation is authorized
to expend out the Corporation’s funds an anobunt not to exceed
$10, 000, 000 to obtain such comrercial and pollution liability
i nsurance as the President of the Corporation determnes is
necessary; and be it

FURTHER RESOLVED, that each of the foregoing agreenents and
expendi tures shall be subject to (a) the approval of Parti al
Action Plan 7 by the federal Departnent of Housing and U ban
Devel opnent, which includes such expenditures, (b) the
conpl etion by the Corporation and ot her responsi bl e governnental
authorities of all required environnental, em nent domain, and
other reviews in connection with the Wrld Trade Center Menori al
and Cultural Program wth all required findings and
determ nations, and (c) approval of the final Wrld Trade Center
Menorial and Cul tural Program by the Board of Directors of the
Corporation; and be it

FURTHER RESOLVED, that the President of the Corporation or
hi s desi gnee be, and each of them hereby is, authorized, in the
name and on behalf of the Corporation, to execute and deliver
any and all docunments and to take all related actions as he or
she may consider to be necessary or appropriate to effectuate
the foregoing resolutions, including entering into such agency
or subrecipient agreenents with The Port Authority of New York
and New Jersey or the Enpire State Devel opnent Corporation to
assi st the Corporation in carrying out its obligations under the
agreenents referred to above as the President may determne to
be necessary or appropriate to carry out the intent of the
f oregoi ng resol utions.

Next, President Ranpe presented a request that the Board
aut hori ze the issuance of a Partial Action Plan for the Wrld
Trade Center Menorial and Cul tural Program and Lower Manhattan
Tourismfor two funding initiatives that have al ready been

approved by the Board.
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Presi dent Ranpe explained that essentially LMDC is asking
the Board to include the two initiatives in the Partial Action
Plan so that they will be funded through sanme rather than com ng

out of the adm nistrative funds of the Corporation.

Presi dent Ranpe identified the two initiatives as: the
Spl endor of Florence Festival, authorized in January and the

Tri beca FilmFestival, authorized in March.

Director Crotty read the related resolution into the record
and upon notion duly made and seconded, the follow ng resol ution

was unani nously adopt ed:

Approval of Partial Action Plan 7

RESOLVED, that the Partial Action Plan for Wrld Trade
Center Menorial and Cultural Program and Lower Manhatt an
Tourism as presented at this neeting, a copy of which shall be
filed with the records of the Corporation, is hereby approved,
and that such Partial Action Plan be issued to the public for
comment and, follow ng such corment period, be submtted to the
federal Departnent of Housing and Urban Devel opnent (HUD) in
accordance with federal guidelines applicable thereto; and be it

FURTHER RESOLVED, that the President of the Corporation
shall be authorized to nake changes to the Partial Action Plan
as may be necessary or appropriate to conport with applicable
HUD requirenents and to reflect public comments received on such
Pl an; and be it

FURTHER RESOLVED, that any funds expended pursuant to the
Partial Action Plan shall be subject to separate Board approval;
and be it
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FURTHER RESOLVED, that the proper officers of the Corporation
are hereby authorized to take such actions as may be necessary or
appropriate to effect the foregoing.

* * *

(I't was noted for the record that Chairman Whitehead and
Director Wls recused thensel ves fromvoting on the foregoing

resol ution.)

Ms. Peterson then presented the background information with
regard to a request for authorization for LMDC to enter into an
agreenent with Davis Brody Bond LLP to serve as associate
architect for the Wrld Trade Center Site Menorial and to take

other rel ated acti ons.

There being no further questions or conmments, upon notion
duly nmade and seconded, the follow ng resol ution was unani nously

adopt ed:

Aut hori zation to Enter into Agreenents for Architectural
Servi ces

RESOLVED, that the Corporation is hereby authorized to
enter into an agreenent for a one-year period with Davis Brody
Bond LLP to serve as Associate Architect for the Wrld Trade
Center Site Menorial; and be it

FURTHER RESOLVED, that pursuant to such agreenent, Davis
Brody Bond LLP shall provide pre-design services to the
Cor poration, including review of progranm ng, solicitation and
sel ecti on of subconsultants, devel opnment of phasing and schedul e
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for design, cost estinmate review, establishnent of sustainable
desi gn goals, and design studies of specific issues as required,
and be it

RESOLVED, that the Corporation is hereby authorized to
enter into agreenents for a one-year period with each of M chael
Arad and Peter Wal ker (or firms with which Messrs. Arad and
Wal ker are affiliated) for pre-design services in connection
wth the World Trade Center Site Menorial, which services shal
i ncl ude working with the Associate Architect, Davis Brody Bond
LLP, in the selection of subconsultants, devel opnent of phasing
and schedul e for design, cost estimate review, establishnment of
sust ai nabl e desi gn goal s, and design studies of specific issues
as required; and be it

FURTHER RESOLVED, that the conbi ned expenditures under al
such agreenents shall not exceed $1, 000,000 in the aggregate;
and be it

FURTHER RESOLVED, that the President of the Corporation
shall consult with the Audit and Finance Committee prior to the
execution of such agreenents regarding the final terns thereof;
and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary or appropriate to effect the foregoing.

* * *

M. Al bin then presented a request for authorization for
LMDC to enter an agreenent with Dan Kl ores Conmuni cations to
provi de public awareness services and a second agreenent with
Bandungo, Donkers and Brothers to provide brand devel opnent and

advertising creative services.

Followng M. Al bin s presentation, the Chairman read the

first of the two resolutions into the record. He then called
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for a discussion on sane.

Director Ferer inquired into the need for another Lower
Manhattan website and suggested that existing pronotional
efforts be closely coordinated. Director Hernandez-Pinero
expressed her support of Director Ferer’'s position. There being
no further questions for coments, upon notion duly nade and
seconded, the follow ng resolution was unani nously adopt ed:

Aut hori zation to Enter into Agreenment for Public Awareness
Canpai gn Servi ces

RESOLVED, that that the Corporation is authorized to enter
into an agreenent with Dan Kl ores Communi cati ons for public
awar eness canpai gn services in connection with the H story and
Heritage Canpai gn, which services shall include achieving high
profile media placenents for the canpaign; and be it

FURTHER RESOLVED, that such agreenent shall be for a one-
year period for an anmpbunt not to exceed $210, 000, which shall be
al l ocated fromfunds previously approved by the Board pursuant
to Partial Action Plan 3; and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary or appropriate to effect the foregoing.

* * *

The Chairman then read the second resolution into the
record. There being no questions or comments, and upon notion
duly made and seconded, the foll ow ng resol uti on was unani nously

adopt ed:
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Aut hori zation to Enter into Agreenment for Brand Devel opnent
and Advertising Services

RESOLVED, that the Corporation is authorized to enter into
an agreenent wi th Bandujo, Donker & Brothers for brand
devel opnent and advertising creative services in connection with
the History and Heritage Canpaign, which services shall include
devel opnent of a branded identity for the canpaign and rel ated
advertising services, a branded web site and various printed
materials; and be it

FURTHER RESOLVED, that such agreenent shall be for a one-
year period for an anmpbunt not to exceed $1, 048,841, which shal
be all ocated from funds previously approved by the Board
pursuant to Partial Action Plan 3; and be it

FURTHER RESOLVED, that the proper officers of the

Corporation are hereby authorized to take any such action as may
be necessary or appropriate to effect the foregoing.

* * *

Ms. Rose then asked the Directors to authorize LMDC to
enter into agreenments with New York Press Services and M| er
Advertising, Inc. for advertising services and rel ated

expendi tures.

Followi ng this presentation, the Chairman read the rel evant
resolution into the record and upon notion duly nmade and

seconded, the follow ng resol ution was unani nously adopt ed:

Aut hori zation to Enter into Agreenents for Adverti sing
Servi ces
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RESOLVED, that the Corporation is hereby authorized to
enter into agreenents for a one-year period with each of New
York Press Service and MIler Advertising, Inc. for advertising
services and rel ated expenditures in connection with the public
advertisenent of various initiatives of the Corporation,
including the Residential Gant Program Partial Action Plans,
the environnental review process, public neetings and heari ngs,
and other comunity outreach initiatives; and be it

FURTHER RESCLVED, that the conbi ned expenditures under all

such agreenments shall not exceed $1, 600,000 in the aggregate,;
and be it

FURTHER RESOLVED, that the proper officers of the

Cor poration are hereby authorized to take any such action as may
be necessary or appropriate to effect the foregoing.

* * *

The Chairman then stated that in view of the comments nade
with regard to the | ast several presentations, he believes that
a report should be provided at the next neeting review ng grants
made thus far to advertise and pronote Lower Manhatt an.

Presi dent Ranpe agreed to provide sane.

Lastly, M. Opper from HUD provided a slide show marking
the 30'" Anniversary of HUD s Comunity Devel opment Bl ock Grant

Program

There being no further business, the neeting was adjourned

at 9:30 a.m

Respectfully subm tted,



Ei | een McEvoy
Assi stant Secretary
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