Jun 2003 (LMDC) —
Call for WTC cultural

institutions launched

WTC SITE AREA
IMPROVEMENTS

Apr 2003 (LMDC) —
Memorial Competition launched

Apr 2003
Millennium Hilton reopens

Jun 2003 7
Borders bookstore opens

LOWER MANHATTAN

QUALITY OF LIFE
IMPROVEMENTS
Summer 2003 (LMDC Funded)

Cultural Institutions Marketing Program

Summer 2003 (LMDC Funded) ]
Lower Manhattan Communications Campaign commences

RAIL STATION
AND SERVICE
IMPROVEMENTS

SURFACE
TRANSPORTATION
IMPROVEMENTS

_mmeune |||

AIRPORT ACCESS

JFK AIRPORT &
LONG ISLAND ACCESS

Jul 2003 (BPCA)

Timeline of LLower Manhattan Improvements

— Late 2006 (PANYNJ)
First Retail complete and
Top-out of 1776 Building Steel

Late 2006 (PANYNJ)
Wedge of Light Piazza complete

Early 2004 (PANYNJ)
r Preliminary design for WTC PATH Terminal
Fall 2003 (LMDC Funded)
Deutsche Bank mural complete

Fall 2003 (LMDC)
Selection of WTC Memorial design

2005 (PANYNJ)
Slurry Wall permanent reinforcement complete

|_ Sep 2004 (BPCA)

Release RFP to developers for BPC Sites 23 & 24
Jun 2004 (BPCA)

|_ Release RFP to developers for BPC Sites 16 & 17

The Solaire green building Apr 2004 (BPCA)

opens | |

Jul 2003 (BPCA)
Battery Park City ballfields dedicated

Summer 2003 (LMDC Funded) |
Lower Manhattan Greenmarket opens

— 2003 (MTA) |
Fulton Transit Center design

and enlvironmental work begins

— Jun 2003 (PANYNJ)
PATH Exchange Place (NJ) service re-opens

and environmental work begins

Groundbreaking for BPC Sites 18 & 19B
Oct 2003 (BPCA)
Selection of developer for BPC Site 2
| [— Oct 2004 (BPCA)
Winter 2003.2004 (HRPT) Dedication of BPC Teardrop Park

Hudson River Park Ice Skating Rink opens
| Summer 2004 (HRPT)

Sep 2003 Hudson River Park Tennis Courts open

Millenium HS opens in Lower Manhattan

Sep 2003 [~ Apr 2004 First Phase of NYSE area improvements

Museum of Jewish ﬁeritage Extension dedicated

[ Apr 2004 (LMDC) Parks and Open Space Program

2004 (MTA) 2005 (MTA)
Fulton Transit Center Fulton Transit Center

studies and design complete construction begins

— 2006 (MTA)

Nov-Dec 2003 (PANYNJ) | 2004-2005 (PANYNJ)
Temporary WTC PATH Terrlninlal ’, Permanent WTC PATH Terminal groundbreaking
— 2003 (MTA) Op?m | 2004 (MTA) ) 2005 (MTA)
South Ferry Subway Terminal design Jl\gZAIChambers—Bowery section South Ferry Subway Terminal construction begins
rebuilt

JMZ and F Delancey-Essex Street [~ 2005 (MTA)

Apr 2004 (NYSDOT)
Vesey Street Pedestrian Bridge Phase II opens

— Nov 2003 (NYSDOT) |
Vesey Street Pedestrian Bridge Phase I opens

Liberty Street Pedestrian Bridge enhanced

Nov 2005 (NYSDOT)
West Street Promenade Opens

2004 (NYCDOT)

Reconstruction and resurfacing of Lower Manhattan streets Phase I
(Canal Street, Battery Park City, and others) complete

Jul 2004

Downtown Alliance Streetscape Program complete

Fulton Transit Center
initial phase opens

l Station rehabilitation complete Bowling Green Lexington Line escalator system complete

— 2007-2008 (PANYNJ)
1776 Building complete

[~ Late 2006 (PANYNJ)
Memortial substructure complete

2007 (MTA)
Fulton Transit Center

complete

' Late 2006 (PANYNJ)
Permanent WTC PATH Terminal opens

— 2007 (MTA)
New South Ferry Subway Terminal opens

Dec 2007 (NYSDOT)

— 2007 (NYCDOT)
Reconstruction and resutfacing

of Lower Manhattan streets Phase 11
(various downtown neighborhoods) complete

‘ | |—Early 2005 (PANYNJ) ’,

Greenwich Street Pedestrian Access
Late 2003 (PANYNJ)

JFK AirTrain to Jamaica and Howard Beach opens

End 2005 (PANYNJ)
Fast Ferry to JEK begins service

Late 2004 (PANYNJ)
Fast Ferry to LaGuardia begins service

L 2004 (PANYNJ)
Downtown Manhattan Heliport begins regular service to airports

REGIONAL ACCESS

Spring 2003 - Spring 2004
Joint-agency
Alternatives Analysis

L April 2003 (NYCDOT)
Enhanced Pier 11

Terminal complete

Enhanced service to the AirTrain and Jamaica begins

L 2004 (NYCDOT)
Staten Island Ferry

Whitehall Ferry Terminal opens

Late 2005 (PANYNJ)
New World Financial Center Ferry

L L 2006 (MTA)
Late 2004 - Mid 2005 (PANYNJ/NYCDOT)
Mid-Staten Island Fast Ferry operational
L Jul 2004 (NYCDOT)
East River Ferry Network (Battery Maritime, 34th Street,
62nd street, 75th street, 90th street) complete.
West Midtown Pier 79 Ferry Terminal complete

2 0

2007-2008 (PANYNJ)

Under West Street bypass option, short tunnel opens

LMDC

Lower Manhattan
Development Corporation

2

™ 2009 (PANYNJ)
WTC PATH Terminal fully complete

including pedestrian connections

— 2008-2009
Tour Bus Facility opens (site to be determined)

— 2008-2009 (PANYNJ)
Construction of Greenwich and Fulton Streets through WTC site complete

Construction start of PATH
extension to Newark Liberty Int'l Airport

TR

2010 (PANYNJ)
PATH extension to Newark

Liberty Int'l Airport completed

Terminal opens

Grand Central Station Metro-North to Lexington Avenue Line Connection complete

— 2007 (PANYNJ/NJ TRANSIT)
Hoboken Terminal Improvements complete

20082013
Long-term JFK Airport & Long Island solution implemented

NOTE: Timeline estimates are based on current project
schedules and agency forecasts.



